Pukekaka Station

Performance Review 16 October 2014

This review builds on the history of reviews since 2009. As such the background
issues discussed in those reviews are taken as read. Unfortunately the MPI model
data on which the first four reports were based was ‘in recess’ last year and appears
to be ‘in recess’ indefinitely. From now on we will need to shift to the Beef & Lamb
economic service data with its various limitations as discussed in last years report.

The 2013-14 year features drought recovery and retention of stock following the
22% reduction in 2012-13, despite a gallant effort to retain as much stock as possible
with grain feeding. Also featured is the introduction of trading stock to help utilise
the inevitable spring surplus that would result. This included 350 in lamb ewes, 600
hoggets and 91 cattle. These all contributed positively to the cash flow, and hence
helped to reduce the forecasted budget deficit.

The seasonal grass growth was characterised by a tremendous spring peak (Nov. cuts
82kgDM/ha/day) and a corresponding deep trough through the summer autumn
(Feb. cuts 6kgDM/ha/day). This made for a very challenging grass management
scenario with many properties in the Taihape district still having significant residue
of grass on from last spring’s high growth. This is not helping with the current spring
production which has been a little colder and later anyway.

Having in the last week completed a farm tour with Rob | can assure investors that
Pukekaka is well positioned in this regard. There is slightly more ‘old grass’ on a few
steeper aspects but in relation to other properties it is very well set up for pasture
growth going forward. In addition despite some rather harsh weather through late
September and early October the lambing percentage looks very promising and
testimony to the pasture management the lambs are blooming at present. This is
despite a relatively tight feed situation with average covers only around
1200kgDM/ha (and a big demand coming on with a lot of ewes rearing twins).
Pasture management is a particular focus and skill of Rob’s and it can be seen
working to precision at present.

Cattle deaths are an ongoing problem. This year a greater number of R1 & R2yr
heifers were lost due to misadventure as a result of reaching out for feed over rim
rocks and bluffs. This is proving a rather intractable issue.

During the year we diagnosed BVD as a cause of ill thrift in weaner cattle and are
considering the most cost effective approach. While only likely to be contributing
around 1% of cattle deaths in cattle up to 2yrs of age it is another potential
compounding factor. It causes quite wide ranging problems in cattle production
including abortion, congenital defects in calves, ill thrift and deaths etc but generally
in an endemic situation these are at quite a low level.



Production Parameters Summary 2013/2014

Pukekaka Station

B & L Provisional

Stocking rate (su/ha) 8.7 9.3

Ewe Lambing % 128 126
Hogget Lambs as % Total Lambs 6.0 5.4
Ave Lamb Price ($/hd) 87 92

Ave Wool Price ($/kg) n/a* 3.34
Wool Production (kg/ssu n/a* 5.59
Ave Cull Cow ($/hd) 805 750
Calving % 84.6 84.9
Deaths & Missing Sheep % 7.1 5.2
Deaths & Missing Cattle % 10.3 2.0

* Not Available due to timing of wool sold around balance date.

Revenue Summary 2013-2014
(Not adjusted for stock changes)

Pukekaka Station

B & L Provisional

Sheep Meat ($/Sheep su) 92 80
Cattle ($/Cattle su) 71 91
Wool ($/Sheep su) 16 18
Sheep ($/ha) 600 518
Cattle ($/ha) 52 317
Gross Farm income ($/ha) 652 915
Net Cash Increase ($/ha) 41 205

Expenditure Summary 2013/2014

Pukekaka Station

B & L Provisional

Wages ($/ha) 152 227
Animal Health ($/ha) 36 43
Fertiliser ($/ha) 140 111
Shearing ($/ha) 66 39
Vehicle ($/ha) 29 26
Repairs & Maint. ($/ha) 54 63
Administration ($/ha) 44 27
Rates & Insurance ($/ha) 33 37
Feed ($/ha) 16 32
Total Farm Working Exp. ($/ha) 610 641
Interest Charges ($/ha) 96 109

Overall Economic Performance

(B&L definition with stock adjustments less depreciation)

Pukekaka Station

B & L Provisional

Economic Farm Surplus ($/ha)

365

230




Pukekaka recorded a 25% gain in stock units for the year compared with less than 1%
for the provisional Beef and Lamb 418ha North Island hill country farm. This
illustrates how much more severely Taihape was hit by the 2013 drought and the
need to rebuild ‘mouths on the ground’ to consume spring peak production. A high
spring peak is a consistent feature of the Taihape grass growth curve. The majority
of the stock increase is in ewe hoggets (1643 from 599) which are needed to meet
the replacement rate for the ewe flock and in retained R1 steers (98 from 19).

The retention of this amount of stock adds $324/ha effectively to the Pukekaka farm
profit before tax. Hence that is why the E.F.S. is considerably different to the figure
given in the cash manager summary report.

Overall a solid rebuild after the 2013 drought, reflecting in a slightly negative cash

position but a sound platform to build future production on.

Paul L Hughes BVSc MRCVS MIPIM CMInstD
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Cashflow: Actuals

Performance Summary (EFS)
for

Pukekaka Station Limited

Financial Year: 2014 GST Exclusive
Breeding Deaths &
Physical Data Opening SU Closing SU % Change Born % Missing %
+ Beef 1,979 2,869 44.97 Primary Breeding 84.6 % 10.26
Sheep 6,563 7,769 18.38 Primary Breeding 145.3 % 7.09
8,542 10,638 24.54
Stocking Rate Opening Closing
980 Hectares 8.7 10.9
Revenue total $ per SU per class SU per Ha % GFR
v zM4 Beef 51,287 6.00 25.92 52.33 8.02 %
¥ 8 Sheep 480,205 56.22 73.17 490.01 75.13 %
« G¢ Wool 107,474 12.58 16.38 109.67 16.82 %
&84 Total Sheep revenue 587,679 68.80 89.54 599.67 91.95 %
~' 5 Supplementary Business 167 0.02 0.17 0.03 %
Gross Farm Revenue $ 639,133 74.82 652.18 " 100.00 %
Expenditure total $ per SU per classSU per Ha % GFR
¥ 55 Wages & Keep (148,569) 17.39 151.60 23.25%
~' = Animal Health (35,153) 4.12 35.87 5.50 %
v @ Feed & Grazing (15,910) 1.86 16.23 2.49 %
v, @8 Fertiliser & Lime (137,240) 16.07 140.04 21.47 %
~ @ Shearing (64,509) 7.55 9.83 65.83 10.09 %
~ % Farm - Other (40,364) 4.73 41.19 6.32 %
~ e Vehicles (28,693) 3.36 29.28 4.49 %
v %~ Repairs & Maintenance (52,707) 6.17 53.78 8.25 %
~ &  Administration (42,794) 5.01 43.67 6.70 %
~ =, Rates & Insurance (32,550) 3.81 33.21 5.09 %
Standard Farm Expenses ($598,489) 70.06 610.70 T 9364%
Farm Surplus (Deficit) $ 40,644 4.76 41.47 6.36 %
Adjustments total $ per SU per Ha % GFR
Depreciation (Net) 0 0.00 0.00 0.00 %
Management wages 0 0.00 0.00 0.00 %
Adjustments 0 0.00 0.00 0.00 %
Total Adjustments $ 0.00 0.00 T 0.00%
Economic Farm Surplus $ 40,644 4.76 41.47 6.36 %
~ % Interest (94,121) -11.02 -96.04 -14.73 %
Operating Surplus ($53,477) -6.26 -54.57 -8.37 %
v {4l Capital (63,712) -7.46 -65.01 -9.97 %
T, Tax 50,690 5.93 51.72 7.93 %
Total (% 66,499) -7.78 -67.86 -10.40 %
* Opening numbers are different from last years closing numbers.
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Cashflow: Actuals
Financial Year: 2014

Stock Reconciliation
for
Pukekaka Station Limited

Beef
Opening Deaths  Transfer Transfer Year End Next Year
Stock Class Tally Born Purchase Sale Killed and Missing In Out Tally Age Out Age In  Opening Tally
Bulls * 11 3 -1 13 13
R1yr Bulls 54 -54

Mixed Age Cows 194 -17 -3 174 56 230
R1yr Heifers 62 -10 52 -52 109 109
R2yr Heifers 65 -9 56 -56 52 52

Heifer Calves 115 -2 -4 109 -109

MA Steers 37 -37

R1yr Steers * 19 -69 -1 54 3 -3 98 98
R2yr Steers 3 3

Steer Calves 104 -3 -3 98 -98
Total Beef 351 219 94 -123 -8 -28 54 -54 505 -318 318 505
Beef SU 1,979 548 564 -738 -30 -124 324 -324 2,869 -1,076 1,747 2,869

Sheep

Opening Deaths  Transfer Transfer Year End Next Year
Stock Class Tally Born Purchase Sale Killed and Missing In Out Tally Age Out Age In  Opening Tally
2th Ewes 1,671 -46 -50 1,575 -1,575 580 580
Ewe Hoggets 599 569 -536 -15 -37 580 -580 1,643 1,643

Ewe Lambs 3,736 -2,024 -69 1,643 -1,643
MA Ewes 3,241 352 -498 -203 2,892 1,575 4,467
Sires 57 10 -16 -1 50 50
Wethers 16 -5 11 13 24

Wether Lambs 3,400 -3,387 13 -13
Total Sheep 5,584 7,136 931 -6,491 -31 -365 6,764 -3,811 3,811 6,764
Sheep SU 6,563 2,141 1,001 -2,812 -31 -366 7,769 -2,967 4,239 7,769
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Cashflow: Actuals
Financial Year: 2014

Stock Reconciliation

for

Pukekaka Station Limited

Total SU 8,542 2,688 1,565 -3,550 -62 -491 324 -324 10,638 -4,042 5,986 10,638
Stock Unit Summary
Opening Next Year
SuU Opening SU
Beef 1,979 2,869
Sheep 6,563 7,769
Farm Total 8,542 10,638
* Opening numbers are different from last years closing numbers.
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