
MURRAY CREEK DAIRY FARM LIMITED

MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT THE AUCKLAND AIRPORT CONFERNCE CENTER

ON FRIDAY 16TH OCTOBER 2015 AT 2.15 PM

MEETING OPENED 2.15 pm

PRESENT
R Dickie – Roger Dickie Holdings Ltd, J Lissington – Lissington Family Trust, M Holden, G Tomkins – The Osborne
Family Trust, W Loveday – Walter Loveday Trust, G Clark – Oniram Investments Limited,  K McGorman – North
Harbour Superannuation Investments Limited, A Reddy – Paan Investments Ltd, L Wright – The William Laurie
Wright Trust, B Gray – Farnham Trust, Y Broughton & D Inia – The Te Rina Waimarama Whanau Trust.

ATTENDING
J Whitlock (Director, Accountant), S Barr (Director), K Murdoch (Roger Dickie NZ Limited) & A Guo.

APOLOGIES AND PROXIES
Apologies and Proxies were received from 31 shareholders totaling 2,595,000 shares or 31.84%.

Apologies were received from Bellinnes Investments Ltd, B Lawrence & D McRae, The Bruce and June Crabb
Family Trust, The BJ & JD Lambie Family Trust, Camco Forests Ltd, O’Brien Family Trust, Eng Fong Soy @ Ng Ah
Thong & Quen Quen Wang, R Jay No2 Trust, J Galt, J Dalmer, Bee Hayes Trust, Luey Family Trust, Lady Lou Ltd,
Lindsay Super Fund, Max Lifestyles Ltd, M Steunhauser, Malcolm and Maureen Taylor Family Trust, M Irwin and S
Hunter, The Cape Pioneer Trust, M Hamlin, The Stephenson Family Trust, The Rotorangi Trust No 2, R.H Stoddart
Family Trust, R Hartung, R & M Lough, S Beasley, Woodmancote Trust, S Stewart, The Mounds Ltd, Stephens
Family Trust.

It was MOVED by M Holden and SECONDED by W Loveday THAT apologies and proxies be accepted. CARRIED

MINUTES OF THE PREVIOUS MEETING
The minutes of the 2014 Annual General Meeting had been previously circulated and taken as read.

It was MOVED by M Holden and SECONDED by R Dickie that the minutes of the previous meeting be accepted as
true and correct. CARRIED

MATTERS ARRISING FROM MINUTES
R Dickie discussed the selling of the property, which was outlined in the communication that was sent out prior to
the meeting.

R Dickie outlined the secondary Market sales were discussed and K Murdoch went through the list of the shares
available.

ANNUAL REPORT
The Chairman tabled the Annual Report and opened the floor for discussion.

R Dickie gave an overview of his report and outlined the current payout situation.



S Barr gave feedback from his recent visit to the farm.  He advised the farm was in the best condition he has ever
seen it at this time of year.  With the operational changes Jason and Sandy have made the farm will grow in the
next two years.

It was MOVED by B Gray and SECONDED by L Wright THAT the Annual Report be accepted. CARRIED

AUDITED FINANCIAL ACCOUNTS
R Dickie gave advised the current interest rate for the bank loan, is floating at 4.35% and has a balance of
$2,879,802 at the 30th September 2015.  The Directors will continue to monitor the interest rates and if they see
the need they will look at fixing the interest rate. If a decision to fix occurs it would not be for longer than two
years to keep the options open to sell the property. The Directors have also chosen to take advantage of the
more favorable loan interest rate and draw down from the term debt, so that the business only operates with a
small overdraft, as the overdraft interest rate is 7.70%.

J Whitlock outlined the difference between the 2014/2015 season and the previous season. The major
differences being that the milk proceeds had nearly halved from the previous year due to the drop in milk payout.
There is also a shift in the expenses across the board with the change from a 50/50 Sharemilker to a Variable
Order Sharemilker cost down.

J Whitlock presented the sensitivity analysis, which shows the effect payout has on profitability (a copy is
attached as an appendix to the minutes). He advised we require a $5.00 payout to break even.

L Wright asked whether El Nino is likely to impact the farm.  S Barr explained that the irrigator will help, though
the farm could get dry due to the westerly wind exposure the farm has.

It was MOVED by A Reddy and SECONDED by J Lissington THAT the Audited Financial Accounts be accepted.
CARRIED

APPOINTMENT OF AUDITOR
It was MOVED by B Gray and SECONDED by M Holden THAT Silks Audit Chartered Accountants Limited of
Wanganui be reappointed. CARRIED

APPOINTMENT OF DIRECTOR
The Chairman advised that J Whitlock retires by rotation and is available for re-appointment.

It was MOVED by G Clark and SECONDED by W Loveday THAT J Whitlock be appointed Director. CARRIED

REMIT
It was MOVED by L Wright and SECONDED by B Gray THAT the Electronic voting remit be adopted to the
constitution. CARRIED

GENERAL BUSINESS
L Wright asked whether the size of the cowshed was an issue going forward with the size of herd.  S Barr
explained that we have spent money to improve how the cowshed runs and flows.  It is now running well and
reliably.  Jason and Sandy have also established a roster system that ensures that no one spend more than two
hours in the shed at one time. S Barr advised that the shed will continue to be monitored to ensure maintenance
is kept up to date.

L Wright commented that it was disappointing that the shareholders didn’t receive any dividend last year, with
the high payout. R Dickie said that as was highlighted in the sensitivity analysis a higher payout is required.  The



Directors intention is to leave debt alone and direct any surplus to dividend to the shareholders. J Whitlock the
sensitivity analysis shows between a $6.00 and $6.50 payout would see a dividend being paid.  With the current
payout situation we would be looking at 2016/2017 season for a return.

J Lissington asked whether the there was any problems with the effluent system.  R Dickie replied that we have a
very good system with a weeping wall and ample storage.  It is a great quality system that is set up properly.
Jason is much better at managing it.

L Wright asked about the level of use of Palm Kernel Expeller (PKE) on the farm.  S Barr explained that PKE is a
cheap form of supplement that is used strategically.  The levels of use are below those that Fonterra are
discussing.  Roger outlined the various feed options and their cost.

B Gray asked about the future of Murray Creek.  R Dickie said that market indications are that we are one to two
years away from the market being recovered enough to look to sell. The running costs for the operation are
being more stable and repairs and maintenance are under control.

MEETING CLOSED 3.15 pm

………………………………………………..
R R Dickie
Murray Creek Dairy Farm Limited 2015
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