
AGENDA
Murray Creek Dairy Farm Limited
PO Box 43 WAVERLEY 4544 Tel +64 6 346 5329

Fax +64 6 346 5369 Email: invest@rogerdickie.co.nz

NOTICE OF ANNUAL GENERAL MEETING
Notice is hereby given the Annual General Meeting of Murray Creek Dairy Farm Limited will be held at Wellington
Airport Conference Centre's Sunderland Room on Thursday 23rd October 2014.

PROGRAMME
10.00 - 11.30pm Annual General Meeting
11.40 - 12.00pm Light Lunch

ATTENDANCE/CATERING
If you are attending the AGM please assist by advising the office by 15th October. It is important we have accurate
numbers for catering purposes. Thank you to those shareholders who have already advised via emal.
DIRECTIONS
The conference rooms are situated on the mezzanine floor above the food court, take the stairs just past
Witchery clothing and turn left at the top. A map layout of the floor is attached.

AGENDA
1. Appointment of Chairperson
2. Apologies and Proxies
3. Minutes of Previous Meeting
4. Arising from Minutes
5. Annual Report and Financial Accounts - To receive and adopt the Annual Report and Financial Statements for

the Year ending 31 May 2014
6. Appointment of Auditor - To consider the appointment of Auditor
7. Appointment of Director - In accordance with the constitution Roger Dickie retires as a Director. Roger is

available for re-election
8. General Business - Milk Price Drop, New Sharemilkers etc

PROXY VOTING
Shareholders are required to complete the attached Proxy Form and return to our office by Tuesday 21st October:

 Mail to Roger Dickie (NZ) Ltd (envelope provided); or
 Fax to 06 346 5369; or
 Scan and email to michelle@rogerdickie.co.nz; or
 Vote on-line by the link to the Proxy (as sent to you via email)

Michelle O’Neill, Administration, has been appointed by the Board as the Returning Officer to receive, record and count
all votes.

I look forward to seeing you all at the AGM.

For and on behalf of the Board

RR Dickie
Chairman



PROXY VOTING FORM
Murray Creek Dairy Farm

Po Box 43, WAVERLEY 4544
Fax: +64 6 346 5369 Email: invest@rogerdickie.co.nz

PLEASE PRINT CLEARLY

PARTNER NAME_____________________________________________________________________________________

ADDRESS___________________________________________________________________________________________

APPOINT A PROXY
I/We being a Shareholder of Murray Creek Dairy Farm Limited:

hereby appoint___________________________________of______________________________________________
(FULL NAME OF PROXY) (ADDRESS)

As Proxy to vote on (my/our) behalf at the Annual General Meeting of the Shareholders to be held on Thursday 23
October 2014

ATTENDING
I/We will be attending the AGM Number Attending

Please provide names for name badges___________________________________________________________________

APOLOGY
Please tender my/our apology

PROXY VOTE
And instruct my Proxy to vote – Resolution 1) For Against As Proxy decides

And instruct my Proxy to vote – Resolution 2) For Against As Proxy decides

RESOLUTIONS:

1. Appointment of external Auditors.  That Silks Audit of Wanganui be re-appointed.

2. Appointment of Director. Roger Dickie retires as Director and is available for re-election.  That Roger Dickie be
re-appointed Director.

ELECTRONIC VOTING
You can complete the form electronically by the link sent to you via email (username: murraycreek and password:
88rdnz413)

SIGNED_________________________________________________________________ DATE______________________

SIGNED_________________________________________________________________ DATE______________________



October 2014

MURRAY CREEK DAIRY FARM LIMITED
ANNUAL REPORT FOR YEAR ENDING 31 MAY 2014

The production achieved at Murray Creek for the 2013-2014 season was 363,658 kg/ms,
11.74% ahead of last season and slightly above the seasonal forecast for the farm of
360,000 kg/ms.  This has been a record breaking production for the farm and demonstrates
that our ambitions for the farm are realistic and achievable, provided our sharemilkers take
notice of the advice given by our farm consultant, Jack Ballam.

The final payout announced by Open Country Dairy is$8.41kg/ms. This is a record pay out on
a record production and certainly more palatable to the investors in Murray Creek than last
years’ $5.84.

The effect of the record payout for Murray Creek is that milk proceeds to 31st May 2014
were $350,000 more than budgeted. This more than made up for the fact that the Fonterra
shares ended up being sold for $59,406 less than the 2013 Book Value and also meant that
the borrowings, since balance date, for the purchase of the herd now total $1,523,302
compared with $3,235,000 at 31 May 2013. This has resulted in a good backstop coming
into what is financially going to be a challenging 2014-15 Season.

As at balance date, the interest rate for the loan was 5.71%. The principal repayments for
the year were $1,711,698 and no further principal payments are due until 22nd June 2015.
We have subsequently drawn down a further $852,000 in June 2014, to cover capital
expenditure on the purchase of the cows and the plant.

The 358,750 Fonterra shares have now all been sold and have yielded total revenue of
$2,496,174. The average price achieved was $6.96 per share.The proceeds of the share sales
are applied to the purchase of the cows, new tractor, trailer, silage wagon and general plant.

Capital expenditure for the year included the purchase of the New Holland tractor for
$103,450, a deposit paid for the backing gate of $28,070, the Hustler bale feeder $15,800
and fencing equipment of $5,723.



By far the largest capital expenditure was the purchase of 987 cows.  The herd is comprised
of 738 mixed age cows and 249 R2 year old heifers.The cost was $2,079,285, an average per
head of $2,107.  We were selective with the animals purchased to ensure they would be
capable of fitting into a herd that would be capable of meeting our production targets.

Repairs and maintenance for the year included maintenance work carried out on the lanes
for $21,997 and installation of Novaflo in some wet areas of paddock and culvert installation
costing 13,026.

Logan Stone Limited have valued Coldstream Downs this year and a copy of their report is
included with this posting.  As this is the first time they have valued the property they
completed a full valuation and we hope in future years we can reduce this to a briefer
desktop update annually.  It is pleasing to see the updated valuation has increased by
$1,350,000 to $10,800,000.

This was the last season on the farm for our sharemilkers, Stacey and Olivia Frost.  They
have downsized their herd and purchased their own farm near Invercargill and we wish
them all the best for the future.

I would like to thank our Directors Jeff Whitlock and Stephen Barr and our consultant, Jack
Ballam for their contributions over the past year.

We look forward to our first season at Murray Creek owning our own cows and equipment
and using a VOSM to carry out the day to day farm management.

Farm Update -Current Season

Firstly we welcome our variable order sharemilkers (VOSM), Jason and Sandy Herrick to
Murray Creek.  It turns out Jason grew up in the neighbourhood and has a very good
knowledge of the area so it is a bit like coming home for him.

The new season got off to a very promising start.  The weather for June and July was
unusually mild and dry for Southland and enabled us to commence the season in a strong
feed position. We had quite a bit of silage and baleage left over from last season as well as
having plenty of feed on the farm and the cows were generally in excellent condition.

The production forecast for the 2014-2015 season has been set at 355,000 kg/ms.  The year
to date production is for the season so far is down 10.4% on last year. Jason is hopeful that
we will pick this up and still reach the 355,000 kg/ms season forecast as he has plenty of
feed and still has some later calvers to come into the milking herd. Jack Ballam visited
Murray Creek recently and he maintains we should be able to achieve production of
380,000 kgs/ms.  WE hope he is correct!



Installation of the backing gate has been completed and Jason advises us it is operating well.
Work has been completed on the concrete for the side yard at the dairy shed to facilitate
easy drafting of the cows.  We took the opportunity to ensure the posts that are installed
are in the appropriate places so that later on, we can easily add a Protrak drafting system to
the facility.  Progress was held up for a couple of weeks due to the wet and cold weather
conditions however, the job is finished in time for the drafting facility to be used for this
seasons’ mating.

Jason and Sandy have been able to rear more calves than are required for on farm
replacements so we can look at selling off the surplus animals in the new year.  Sandy has
made an excellent job of the calves under sometimes difficult weather conditions.

You may have seen or read recently about cows in Southland suffering ill health or mortality
from grazing HT (herbicide tolerant) swedes and been wondering whether Murray Creek has
been affected by this.  We have. We have five cows which have died already and another
twenty four cows with health issues relating to photosensitivity.  The issues include animals
losing a lot of weight, not milking well, pulling up lame with no obvious injuries, skin peeling
off their udders etc.  This is a heart breaking situation to have to deal with, especially
happening so closely to the fodder beet deaths and the uncertainty around whether there
will be any longer term effects on the animals that are yet to become evident.

Southland farmers have now lost over three hundred cows to this mystery illness, with
many others being affected to varying degrees including liver damage and sensitive and
peeling skin.  There may also be ongoing effects on animal health and production.

The toxicity is believed to be a result of a mild winter in Southland which has caused the
swede plants to retain high levels of glucosinolate which in small quantities is beneficial but
becomes toxic in larger doses.  Animal health issues arise when dairy cows are shifted from
a sweeter crop such as fodder beet to HT swedes near the end of the season when the
swede is changing and becoming more bitter.  The cows are reluctant to eat the swede
bulbs due to the bitterness, so consume more leaf with the high glucosinolate levels.

Research into this is ongoing and a joint working group with representatives from a range of
industry sector groups has been set up to seek more information on the incidence of the
toxicity and to identify any patterns, causes and effects with a view to being able to provide
Southland farmers with consistent advice as to how the situation is best managed.

The cows are no longer grazing the swedes and the intention is to plough them in. Jason
has been in constant contact with Jack Ballam our farm consultant over the situation as well
as keeping us informed. Jason and Sandy are handling the situation very pragmatically and
getting on with the business of farming.While the cow deaths are a tragedy, these things
happen from time to time in farming world and it is good to see they are not losing their
focus as a result of these incidents.



Open Country Dairy have provided an update on the milk price for this season of $5.20 -
$5.40.

This is in line with the Fonterra announcement on 24th September of $5.30.

OCD advise “Global supply and demand conditions continuing to put downward pressure on
pricing.  This has been further impacted by Russia’s ban on dairy products from a number of
significant exporting countries.  This surplus volume, coupled with the continuation of
muted demand, as well as a stubbornly high exchange rate has put considerable further
pressure on the full season outlook”.

This is disappointing news, especially since the last revision to $6 was also a significant drop.
We are therefore adjusting our budgets and reviewing the farm expenditure accordingly
with a view to reducing costs and delaying expenditure that is not urgent. The farm is well
set up and we will be able to manage our way through this.

Many investors have enjoyed our biennial farm visits organised in previous years. We plan
to organise another farm visit for 2015 and will provide more details at a later date.

I look forward to seeing you at the AGM.

Regards

RR Dickie – Director
Murray Creek Dairy Farm Limited




























