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Hello

Back in July we scanned the ewes, they did 177% which is a very good result, the 2 tooths also did 177% so all
going well we should dock in the mid 140’s.  Two weeks after this we scanned the hoggets which only did 73%,
this was disappointing but a direct result of the pneumonia that went through them just before mating.
Pneumonia is bought on from heat stress or excess dust and was unfortunate that it struck at that time of
year.

We started lambing a few days ago, all is going well and the lambs are looking very healthy. Yesterday was a
very cold day with a few snow storms coming through during the day, this unfortunately would have been too
much for some lambs and they didn’t survive the cold spell, the losses don’t seem to be to bad, won’t really
know until docking.

The Heifers are due to start calving on the 1st of October, they need to be checked every day for calving
problems which hopefully won’t be an issue, in the last couple of years we haven’t had to help very many
calve.  The mixed age cows start ten days later.  Today Jack and I along with our stock agent Phil Transom went
to Taupo to buy Bulls, we bought two for an average of $3,300 each, this is up on the yearlings that we bought
last year but was expected as cattle prices are looking good for this year.

Jack has been with us for a few months and is doing very well, he is learning a lot and is very keen as well as
being a pleasure to work with.  Have heard a little from Casey, after three months of driving tractors in Aussie
they went to Europe and are enjoying themselves site seeing.  They return next month and Casey is coming
back to help us with docking after labour weekend.

Through the month of August we were doing a lot of stock work, shearing hoggets and vaccinating putting
drench capsules in and set stocking all sheep ready for lambing.  All cattle once they had finished the crops and
haylage were also set stocked ready to calve soon.  Now we are back to doing general work and finishing off
the laneway fence that will extend it all the way to the back flats, Sam and James will be home for the holidays
to help us with this.

Two weeks ago I was on a farm managers trip with ten other managers and farm owners to the east coast of
the north island. We spent the week looking at other farms and the way they do things, the new technologies
they are using and the crops they are using to fatten lambs and cattle. It was very interesting and thought
provoking, well worth the time spent away.

One of the big issues we are facing in farming at the moment is our obligations to comply with the Health and
Safety act.  Training staff, identifying hazards, isolating or eliminating hazards, reporting on the above, minuted
meetings with staff are just some of the requirements that we have to adhere to. If there is an accident on the
farm and we haven’t taken all necessary steps to prevent it then there are big fines.  At present I am in the
process of reviewing all of what we do and will be getting help with this to make sure we comply with the
Health and Safety Act.

Hope all is well with you all and look forward to seeing some of you at the AGM.

Kind Regards

Rob


