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Directors Report  
The production forecast for the 2018/2019 season was set at 230,000kgMS. Currently 

production at Eastbourne is tracking 1.24% behind last season production.  Currently milking 

439 cows for 1.85 kilo grams milk solids per cow. 

 

 

 

 

 

Open Country Dairy has forecasted the milk price for the 2018/2019 season of $6.15 plus 

seasonal incentives.  Our somatic cell count remains low at 77,000 which is lower than this 

time last year 90,829. 

Mating has gone well according to Ben and we are 2% ahead of our in calf rate from last 

year. 
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We have a maintenance schedule for the next three years to ensure we continue to improve 

the quality of the farm. Improvements to the houses being a focus over the next year.  We 

have installed a ventilation system with a heater and heat transfer kit at no#7 Eastbourne 

Park Road.  Quotes have been obtained for adding a bathroom to #11 Eastbourne Park Road 

with inside toilet. 

The new mineral dispensing system is up and working well at the cowshed. Assure quality 

are currently writing an efficiency report as the current plate cooler and Chiller are not 

meeting the required standard  code for milk pick up.  We will let you know the outcome in 

due course. 

SHAREHOLDER FARM VISITS:  26th & 27th March, 2019 

The visit to the farm is planned for March 26thth 2019, it’s planned to meet at the new 

garage at the main house between 1pm and 3pm.  

Shares for Sale: 
There are a number of shares available for Coldstream Dairy Farm Limited, these are offered 

at $1.90 per share and Eastbourne Dairy Farm Limited are offered at $1.00 per share. If you 

are interested in purchasing additional shares please contact Grant Morris (06) 346 5329 or 

email grant@rogerdickie.co.nz 

Kind Regards, 

 

Roger Dickie  

Director 

Eastbourne Dairy Farm Limited 
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Eastbourne Dairy Farm Summer Report 2019 - Ben Worker 
 

With a great spring and calving out of the way, the next target was mating, starting on the 

26th of October for the R2 heifers and the 1st of November for the milking cows. 

The girls were milking well and in good condition leading into November, thanks to the once 

a day milking over August, so the goal was to maintain good feeding levels heading into and 

during mating.  

We had some great grass growing weather through October, November and most of 

December, however things dried up very quickly from the 26th of December through to 

about 15th of January. We had a good feed wedge ahead of us with a little bit of extra 

supplement through the dairy shed and some baleage being fed out in the paddocks. 

Mating went very well, with 85% of the herd put up to be AB mated in the first 3 weeks and 

all but 3 cows mated in the first 6 weeks with no intervention, i.e. Cidrs. 

The first scan was on the 23rd January and we had a pleasing 76% 6 week in-calf rate, 3% up 

on last season. Second scan is booked in for the 4th March; this will confirm calving dates for 

cows in calf to the bull and empty cows. 

The R2 heifers also had a good mating result with 92% in calf in the first 6 weeks, and 72 of 

the 103 mated in calf to AB in the first 10 days (going to be a busy end of July start of 

August). 

Weight wise the heifers are well on track, 40kg ahead of target so very pleased with how 

they are growing. 

The R1 calves are also doing very well with regular weighing and drenching they are 

currently 23kg ahead of target, so they will be well grown heading into their first southland 

winter. 

Over the 4 weeks mid December to early January we did have 15 fit and healthy calves fall ill 

to B1 thiamine deficiency which is a gut bacteria imbalance due to the lush grass. We 

treated the ill calves with vitamin B1 injections and only lost 5, so very pleased we managed 

to save the other 10. Hay or baleage was added to their diet and we also drenched the 

entire mob with a B1 drench and following this have had no more ill calves. 

Everything else on farm is working well. The two paddocks that were in crop last winter for 

young stock are now back in new grass for the start of a well overdue regrassing programme 

on the dairy platform.   We have already noticed a massive difference in the vat on the days 

the cows graze these paddocks. 
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Fingers crossed for a good final mating result and a good end to summer and start to 

autumn.  

 

Cheers Ben 

 

  

 

 


