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DIRECTORS ANNUAL REPORT 

The 2016/2017 season saw our Variable Order Sharemilkers Jason & 

Sandy Herrick achieve record production of 406,351kgMS.  This 

production was up 12.9% on the 360,000kgMS target and 9% ahead 

of the previous year.   

The final payout announced by Open Country Dairy (OCD) was 

$6.06/kgMS, much higher than the payout levels we have 

experienced for the last two years.  Jason & Sandy once again 

achieved excellent milk quality and received a Milk Quality 

Certificate with an average Somatic Cell Count of 127,691; well 

below OCD’s target of 150,000.  This achievement meant that we were guaranteed all eight 

cents of the quality portion of the payout. 

This outstanding effort for milk quality ranked the farm 63rd amongst Southland Open 

Country Dairy Suppliers.  We would like to congratulate Jason & Sandy on this achievement; 

it is a fantastic reflection of their diligence within the cow shed and the care that their team 

take with animal health, especially with a large herd. 

As at balance date, the term loan had a balance of $2,629,802, and the interest rate for the 

term loan was 3.36%.  Though there is an overdraft facility available to Murray Creek at an 

interest rate of 7.67%, the directors resolved to operate at a zero balance and take 

advantage of the more favourable term loan interest rate, by drawing down from the 

available funds when needed.  By taking this approach meant that Murray Creek did not 

utilise the available overdraft facility.   

A valuation of all land & buildings and 

stock was completed by Logan Stone 

Limited and PGG Wrightson- Limited 

for the financial year and summary 

documents are included in this annual 

report.  Murray Creek was given a 

total value of $11,509,615, being 

made up of land and buildings of 

$9,620,000 and all stock at 

$1,889,615.  It should be noted that 

this is a drop in value of $797,405 

from the previous financial year.  As 

the dairy industry begins to recover we are confident that the asset value will increase in the 

coming seasons.   

The share value for Murray Creek from the current accounts gives a net asset backing value 

of $1.26 per share.   
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The total capital expenditure for the year was $14,276.00.  This was comprised of the 

purchase of a grader blade for the tractor, to help maintain the tracks and laneways for 

$1,400 and $12,876 to replace the boiler, hotwater cylinder and diesel burner for the 

sharemilkers house. 

This year also saw Richard Bourne and 

Kate Murdoch host another successful 

bi-annual Shareholders visit to Murray 

Creek.  The bi-annual visit gives our 

shareholders the opportunity to visit 

the farms and meet our sharemilker.  

We received very positive feedback 

from those that attended and they 

expressed how much the presentation 

of the farm had improved since the last 

visit, two years ago and that it was 

great to see that Jason & Sandy show 

such a great passion for the property. 

I would like to take this opportunity to thank my fellow Directors Jeff Whitlock and Stephen 

Barr, our Variable Order Sharemilkers Jason & Sandy Herrick and farm consultant Jack 

Ballam for their contributions over the past year.   

Farm Update – Current Season 

The production forecast for the 2017/2018 season has been set at 390,000 kgMS.  Jason & 

Sandy have the cows milking very well and are currently 3.4% ahead of target for the 

season. 

For the current season, Open Country Dairy has forecast a milk price for the 2017/2018 

season of $6.25 - $6.55.  As milk prices are starting to show stability we have established a 

maintenance schedule for the next three years to ensure we continue to improve the 

quality of the farm.  The directors have made the decision to install a Protrack automatic 

drafting system.  LIC who operate the systems are offering a twenty month interest free 

payment terms, which the directors have taken advantage of.  They have also decided to 

extend the effluent irrigation system above the cowshed.  By doing this will enable effluent 

to be spread throughout the milking season, which we currently can’t do while we water 

irrigate.   

 

For the 2016/2017 season the farm working expense (FWE) were $4.10 / kgMS.  With record 

production and a good milk price Murray Creek has finished the season with a cash surplus 

of $748,444, which is a good result.  The directors intend to pay a cash dividend of $505,300 

be paid to shareholders.  This equates to 6.2 cents per share plus imputation credits 

(Please note imputation credits only apply to New Zealand shareholders). 
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In a move to minimise the impact on the farm business the directors have agreed to 

continue no principal payments for the 2017/2018 season and stay with interest only 

repayments.  We have also refinanced the loan with a new interest rate for the loan of 

3.31%.   

 

I look forward to seeing you at the AGM. 

Kind Regards 

 

 

Roger Dickie 

Director 

Murray Creek Dairy Farm Limited 
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VOSM ANNUAL REVIEW – Jason & Sandy Herrick 

This has been an exceptional season on Murray Creek, 

with all the development we have done over the past 

two years starting to show good results.  Production 

for the farm has seen a dramatic increase, setting new 

record production for the farm. 

Overall the season has seen many increases across the 

board in better calving results, mating results and 

better growth rates in the young stock.  We are in a 

much better position and hopefully we now have the 

farm in a much more sustainable position for the 

future.  With the approval of a few more improvements with the installation of Protrack and 

effluent upgrade, it gives us as sharemilkers the flexibility to push this farm to the next level. 

With the continued support from farm advisor Jack Ballam and farm administrator Kate 

Murdoch in the head office makes our job so much easier.  Going forward we are excited 

about the possibilities this farm can achieve. 

With an upward trend all season to the payout it has also made some decisions going 

forward a lot easier like buying in extra feed when required.  It is looking positive into next 

season as well and as much as I would like to be conservative we are targeting a level of 

production which I am happy we can achieve year after year.  Some good results in stock 

valuation recently also show us that we are 

moving in the right direction with the 

development of the herd.  

Sandy and I are also focusing on forward 

progression of our business.  We have both 

short and long term goals for both our 

business and Murray Creek.  We are 

hoping to grow our business in the coming 

seasons and look forward to doing this 

with Murray Creek and Roger Dickie NZ. 

Production 

The end of the 2016/2017 season saw the farm achieve record production for Murray Creek, 

finishing up with 406,351kgMS, which is 12.9% ahead of the target of 360,000kgMS and 9% 

ahead of the previous season.  This production was achieved through peak milking 966 cows 

on 374.8 hectares (ha) of land giving production comparisons of 421kgMS/cow and 

1,084kgMS/ha. 
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Kind Regards 

Jason & Sandy Herrick 
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RESOLUTIONS 

 

Appointment of Auditor 

 
It is moved that Silks Audit Chartered Accountants of Wanganui be appointed auditors for 
Murray Creek Dairy Farm Limited. 
 
 
Moved:   Jeff Whitlock Director 

Seconded:  Roger Dickie Director 

 

Appointment of Director 

 

In accordance with the constitution Roger Dickie retires as a Director and Roger is available 

for re-appointment.   That Roger Dickie is re-appointed as a Director. 

 

 

. 
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VALUATIONS 
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