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DIRECTORS ANNUAL REPORT  

The final production for the 2016/2017 season was 317,991 kgMS 

achieved by our variable order sharemilker Jason Checketts.  This 

was up 2.6% on the target of 310,000 kgMS and 0.9% up on last 

season.  This is the second highest production for the farm, which 

is a very good achievement. 

The final payout announced by Fonterra was $6.12/kgMS.  We 

also received dividend payments totalling 40 cents per share for 

our 317,750 Fonterra Shares.   

As at the balance date, the term loan had a balance of 

$1,228,000, and the interest rate for the term loan was 3.35%.  Though there is an overdraft 

facility available to Coldstream at an interest rate of 7.67%, the directors resolved to 

operate at a zero balance and take advantage of the more favourable term loan interest 

rate, by drawing down from the available funds when needed.  By taking this approach 

Coldstream did not utilise the available overdraft facility.   

The $82,348 Fonterra interest free support loan that the directors took advantage of in the 

2015/2016 season remained interest free until the 31st May 2017.  Interest will begin to be 

charged from the 1st June 2017 at a rate of 2.45%.  With such a favourable interest rate the 

directors have decided not to make any active repayments of the loan, but instead follow 

Fonterra’s repayment plan.  This will see an automatic repayment of $38,158.91 in October 

from the final retrospective payment and the balance being paid in October 2018.   

A valuation of all land & buildings and stock was completed by Logan Stone Limited and PGG 

Wrightson Limited for the financial year and summary documents are included in this 

annual report.  Coldstream was given a total value of $12,032,275.  This was made up of the 

following values, land and buildings of $8,700,000, Fonterra Shares, of which we hold 

317,750 and were valued at $6.00 each at the end of the financial year, totalling $1,906,500 

in value and all stock for the operation at $1,425,775.  It should be noted that this is a drop 

in value of $226,762 from the previous financial year.  As the dairy industry continues to 

recover over the next twelve months we are confident that the asset value will increase.   

The share value for Coldstream from the current accounts gives a net asset backing value of 

$2.55 per share.   

For the 2016/2017 season the farm working expense (FWE) were $4.40/kgMS.  With high 

production and a good milk price Coldstream has finished the season with a cash surplus of 

$453,843.00, which is a good result.  The directors intend to pay a cash dividend of 

$315,000 be paid to shareholders.  This equates to 7 cents per share plus imputation 

credits (Please note imputation credits only apply to New Zealand shareholders). 
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The total capital expenditure for the year was $37,399.  This comprised of a $20,500 for a tip 

trailer, $9,330 for continuing the riparian fencing, $4,369 for continuing to clear drains on 

the farm and $3,200 for a new heat pump for the sharemilkers house. 

This year also saw Richard Bourne and 

Kate Murdoch host another successful bi-

annual Shareholders visit to Coldstream.  

The bi-annual visit gives our shareholders 

the opportunity to visit the farms and 

meet our sharemilker.  We received very 

positive feedback from those that 

attended and they expressed how much 

the presentation of the farm had 

improved since the last visit, two years 

ago. 

The end of the 2016/2017 season also saw the end of Jason Checketts time at Coldstream.  

After performing so well in his first and second year, we were very disappointed Jason announced 

late in the season that he was departing.  This seems to be the nature of the dairy business and we 

have resolved to make sure new season contracts are signed earlier in future.   It is normally our plan 

to offer a one year contract to new sharemilkers and follow up with a two or three year contract if 

we are happy with their performance.  Jason would only sign a one year contract for his second year. 

We would like to wish him all the best with his next venture within the dairy industry.   

I would like to take this opportunity to thank my fellow Directors Jeff Whitlock and Stephen 

Barr, our Variable Order Sharemilker Jason Checketts and Jack Ballam for their contributions 

over the past year.   

Farm Update – Current Season 

The production forecast for the 2017/2018 season has been set at 315,000 kgMS.  For the 

2017/2018 season Jack Ballam and I employed Peter Perkin as our new variable order 

sharemilker at Coldstream.  Peter has worked in the dairy industry for 25 years and comes 

from a farm that has worked within the Jack Ballam management system for two to three 

years and considered him a reliable choice. 

Currently production at Coldstream is tracking 9.2% behind last season.  This is due to the 

2016 Spring being unprecedented and resulted in outstanding early production. 

For the current season, Fonterra has forecast a milk price for the 2017/2018 season of 

$6.75.  As milk prices are starting to show stability we have established a maintenance 

schedule for the next three years to ensure we continue to improve the quality of the farm.  

At the end of the 2016/2017 season the farm dairy was not able to meet the MPI milk 

cooling requirements, as such we have had to install a snap chill unit for this coming season.  

The directors have also made the decision to install a Protrack automatic drafting system.  
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LIC who operate the systems are offering a twenty month interest free payment terms, 

which the directors have taken advantage of. 

 

In a move to minimise the impact on the farm business the directors have agreed to 

continue no principal payments for the 2017/2018 season and stay with interest only 

repayments.  We have also re-financed the loan which now has an interest rates of 3.80% 

floating.   

 

I look forward to seeing you at the AGM. 

 

Kind Regards 

 

 

Roger Dickie  

Director 

Coldstream Downs Dairy Farm Limited   
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VOSM ANNUAL REVIEW – Jason Checketts 

Well another season is now done and dusted, with some 

pleasing results with farm performance and also financial 

performance. 

Good grass growth at the start of the season, allowed for 

cows to be fed very well over the start of spring and 

through mating.  Good feed on hand meant that we were 

able to achieve strong early production at the right time of 

the year.  

Summer finally arrived in early February, which gave us a great spell of weather which was 

very warm whilst also getting regular rain which made for excellent growing conditions. 

It was great to meet a number of you at our shareholders day back in March.  The feedback 

was all positive, which is very satisfying for me personally and also my staff to know that our 

hard work is appreciated from the owners.   

Since then the focus has been mainly on making sure the cows are in as best possible 

condition for the coming season. 

Production 

Final production for the season was 317,991kgMS, the second highest production for the 

farm and the highest with the current stocking rate.  This season at Coldstream saw 765 

cows peak milked on 287 hectares (ha) of land giving production comparisons of 

416kgMS/cow and 1,108kgMS/ha. 

 

0 

5000 

10000 

15000 

20000 

25000 

30000 

35000 

40000 

45000 

50000 

June July Aug Sept Oct Nov Dec Jan Feb March  April May 

K
gM

S 

Coldstream Downs 2016/2017 

MONTH TO DATE PRODUCTION 

LY Actuals MTD KGMS Coldstream Fontera Predictor/Budget MTD  Coldstream   Actual 



8 | P a g e  
 

 

I have thoroughly enjoyed the last two seasons here and wish the new sharemilker all the 

best, and hope that he can lift the farm and its performance even further. 

Kind Regards 

Jason Checketts 
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RESOLUTIONS 

 

Appointment of Auditor 

 
It is moved that Silks Audit Chartered Accountants of Wanganui be appointed auditors for 
Coldstream Downs Dairy Farm Limited. 
 
 
Moved:   Jeff Whitlock Director 

Seconded:  Roger Dickie Director 

 

Appointment of Director 

 

In accordance with the constitution Roger Dickie retires as a Director and Roger is available 

for re-appointment.   That Roger Dickie is re-appointed as a Director. 
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VALUATIONS 

 

  

Please note this is a summary document and a full valuation is available on the website. 
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