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March Harvest Report 

Summary 

Road lining & clearfell harvest continued throughout March.   

The hauler production focussed on finishing the settings along Waikare Road and the ground 

based crew continued road lining along Dickie Drive and the stub roads. 

The continued good weather has enabled road formation to extend along Dickie Drive 

towards Lavender Lane.  These roads will provide access to the areas to be harvested this 

winter. 

The recoverable volume for March totalled 8,275.66 units (JAS/Tonnes), returning log sales 

of $1,120,265.82 (See Appendix 1, Harvesting Financial Summary).  

12.0 ha was harvested, the recoverable volume for March averaged 674t/ha. 

Revenue net of costs for the month of March totalled $499,365.79 excluding GST.  See 

Appendix 3, Cashflow Summary.  This includes revenue from the washup of the vessel – Coos 

Bay, returning a positive of $5,029.10. 

 

Export pruned prices recorded a drop of $6/Jas and other export grades $1-2/Jas.  The market 

outlook is steady.  

 

To date 140.1 ha has been harvested.  

The net income for the project overall is now $2,379,626.66. 

The Health and Safety in the Workplace Act 2015 and Regulations came into effective on 4th 

April.  To keep the forest owners informed on health and safety performance we are including 

a Health and Safety section in the harvest report.  This will identify any lost time injuries (LTIs) 

and medical treatment injuries (MTIs), and any matters of interest to the owners pertaining to 

health and safety on site. 

In preparation for the replanting of approximately 100 hectares this winter, we have 

commenced the aerial desiccation of the area to be planted.  The cost of this is not included 

in the harvest expenses and comes out of the forest management budget. 
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Revenue 

Log Sales 

Gross log sales for the month are summarised below in table 1:  

 

Month Customer Units QTY Revenue 

March SNP Jas 5987.667 $854,580.41 

 TPINE Tonnes 1766.96 $237,943.61 

 WPI Tonnes 521.03 $27,741.80 

Total   8275.657 $1,120,265.82 
Table 1: Domestic & Export sales  

During March we increased our pruned and sawlog supply to Taranaki Sawmills (TSM).  Export 

grades were sold via New Plymouth Port to Summit New Zealand.  Domestic pulp was sold on  

truck to Winstone Pulp International.  

 

Log Markets 

This month TSM requested further volume of A300 and P1 grades, as we had cut back supply 

to them because the domestic prices were well below the export prices.  We renegotiated 

the price to the export equivalent before increasing supply of up to 350 tonnes per week.  The 

export/domestic split this month was 72%/28%.  The project average is 71%/29%. 

The March export prices slipped back on average $2.87/Jas m3 with pruned grade decreasing 

the most by $6/Jas m3 and sawlog grades slipping back by $1-2/Jas m3.   It is anticipated prices 

will remain relatively steady over the next two to three months. 

March inventories on Chinese ports are holding at around 3.3mil m3 with an increased daily 

take off of 69,000m3/day. 

Shipping rates have increased recently with the reduced inbound vessel placement but is still 

historically low.   

The NZD/USD has also risen slightly and we wait to see what effect this will have on the wharf 

gate prices over the coming months.  

 

 

 

 

 

 

 

 
Figure1: Madil hauler extracting stems from setting 26a, Waikare Rd (Landing 45). 
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Grade Recovery 

 
Chart 1: Grade Recovery by Month (March) 

The grade recovery over this month reflects the increased supply to TSM pruned P1 and an 

increase volume of P40/P30 and A40.  This is an indication of the excellent quality wood 

presently coming from the roadlining harvest operation in compartment 2.   

The introduction late last year of the export A40 grade has allowed us to capture more of the 

value in the large diameter sawlog grade while not adversely affecting the supply volumes to 

TSM of the A300 grade.  Continued efforts in the value recovery field will concentrate on 

ensuring we maintain standards to customers while ensuring maximum value is obtained.  

 

 

 

 

 

 

 

 

 

 

Chart 2: Total Grade Recovery (Project to date) 
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Shipping volume for last three vessels  

The vessel Coos Bay completed loading at the Port of Taranaki, on the 20th February. 

 
 
Chart 3: Last three vessels to leave Port of New Plymouth 

The vessels Laser Ace and Sun Ruby completed loading on the 10th and 28th March 

respectively.  The next vessel expected into New Plymouth is the Mount Owen with an ETA 

of the 16th April. 
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Washup 

As described in previous reports, our arrangement with Summit Forests means we operate a 

totally transparent open book arrangement whereby we are paid an AWG (at wharf gate) 

estimate for the logs that are delivered to Port.  The AWG estimate includes estimates of the 

log price, shipping, marshalling, stevedoring, forex etc. 

 

Generally a week or two before the ship sails, the log price and forex is fixed.  Once the ship 

has left port, the actual cost of the shipment is worked out and we are either paid the 

difference if savings have been achieved on the estimate or, if costs are higher than the 

estimate, the difference is deducted from the next month’s payment.   

 

The wash-up for the vessel Coos Bay – 20th Feb has now been completed and shows a 

positive return of $5,029.10.   

 

Wash ups for Laser Ace and Sun Ruby will be included in the April report. 

 Washup 

Gross Washup  $  5,029.10  

Management - Washup  $   (201.03) 

Net Amount  $  4,828.07  
Table 2: Summary of Wash-up  

 

Net Revenue 

Net revenue for March and net project revenue is illustrated in table 3 below. 

   

March Net Monthly Income $    499,365.79 

 Net income to date for project  $2,379,626.66 

   
Table 3: Revenue  
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Expenditure 

The total expenditure for March was $625,929.14.  This was made up of the following: 

 

Engineering 

We have now completed 66% of the roading and infrastructure at Waikare Forest.  Road 

construction and maintenance costs per tonne for March are $7.72/t, the project average is 

$21.24/t or $88.68/lm.  The engineering costs will continue to reduce as the harvest 

progresses. 

 

New road formation in March saw the completion of a further 568 l/m of Dickie Drive. One 

landing (38, & 38a) and pad were constructed this month.   

 

Favourable weather patterns have continued into March which have enabled us to make good 

progress with the construction of the new roads.  We will continue with the road construction 

as long as the weather remains settled. 

 

Engineering Costs 

  Total 

March Metal $7,751.97 

 Road Construction $19,414.00 

 Landings/Pads $14,180.00 

 Metal Cart & Spread $9,538.74 

 Other $480.00 

 R&M $4,349.00 

 Rehab $6,732.89 

Total  $62,446.60 
Table 4: Engineering Costs 

 
 

 
Figure 2: New construction on Dickie Drive. 
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Harvesting 

The logging cost for March totalled $272,832.30 producing 8,092.94 merchantable tonnes.  

The average production rate was 385 tonne per day with an average harvesting cost of $33.71 

per tonne for the month.  

The total harvesting cost for the month is in table 5 below:  

Harvesting Cost Summary 

  Total 

March Logging $272,832.30 

Total  $272,832.30 
Table 5: Harvesting cost 

This month 12.0 ha was harvested, the recoverable volume averaged 674t/ha.  This is well 

above the project average of 573.5t/ha and this is due to the larger piece size being harvested 

by the road lining crew along Dickie Drive in Compartment 3.   

The average recoverable volume for the project will continue to increase.   

To date, 140.1 ha has been harvested in total.   

The harvest map below shows the March harvest progress, this is also shown in Appendix 4. 

Figure 3: Waikare Progress Map Cpt 1 
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Figure 4: Progress Map Cpt 2 & 3 

 

Cartage 

Cartage expenditure for the month is summarised below in table 6: 

Cartage Cost Summary 

  Total 

March Cartage - Truck $239,946.97 

 Weighbridge $2,953.04 

Total  $242,900.01 
Table 6: Cartage  

The average cartage cost for tonnes produced for March was $29.65/tonne. 
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Fees and Levies  
The average management cost for the month was $5.56/tonne and $4.72/tonne for the 

project overall. 

Management fees and FGC levies are summarised in the table below:  

 
Fees and Levies Cost Summary  

  Total 

March Management $45,011.66 

 FGC levy $2,234.43 

Total  $47,246.09 
Table 7: Fee’s and Levies 

 

Health & Safety 

The Health and Safety at Work Act 2015 and Regulations comes into effect on 4th April this 

year and has meant that as forest and harvest managers, we have had to update our policies 

and procedures to meet the new requirements. 

The Act also contains a new legal concept of a Person Conducting a Business or Undertaking 

(PCBU).  A PCBU has the primary responsibility for ensuring the health and safety of workers. 

While a PCBU is generally a business (such as FMNZ) rather than an individual, officers and 

directors of the business can now be held liable and fined for health and safety breaches if 

they have not complied with their due diligence responsibilities by ensuring the safety of all 

who may be affected by their business. It is therefore important that everyone is a 

stakeholder in the management of health and safety, including the forest owners. 

From now on we will include this Health and Safety section in our monthly report to ensure 

that as forest owners, you are informed about any issues that potentially, could affect you.  

We will therefore advise lost time injuries (LTIs) and medical treatment injuries (MTIs).  With 

an MTI, while medical attention is sought, there is no resultant lost time. 

For March, there were no LTIs or MTIs. 

Replanting 

As Waikare Forest is classified as pre 1990 land, the forest has to be replanted or incur 

deforestation liabilities.  We plan to replant approximately 100 hectares of harvested land 

this winter.   

In preparation for the planting we have commenced the aerial dessication of the area to be 

planted.  The helicopter got part way through the job and had to call a halt due to the weather 

changing.  Aerial dessication is carried out to spray all of the weeds that have grown since 

harvest so they do not smother the seedlings and planters can see where the newly planted 

rows are as the cover they ground. 
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The cost of the replant has been included in the forest management budget and does not 

come out of the harvest expenses.   

 
Figure 5: Settings 12, 13 & 14, Cpt 1 felled. 

 

 
Figure 6: Settings 12, 13 &14, Cpt 1 extracted. 
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Project Forecast vs Actual 

As discussed in our February report, the graph below shows actual costs and returns per 

tonne/JAS.   

 
The red line shows accumulated net $/tonne for the project with actual costs deducted.  This 

positive trajectory of the red line is a great result, we are currently above the average forecast 

return and have carried out 66 % of the roading requirements and 33% of the harvest.   We 

are presently sitting at $29.62, the forecast was $25.25.   

 

 

 
Chart 4: Project Forecast vs. Actual 

 

Our original forecast was based on a gross return of $98.41 per tonne.  We are presently 

achieving $119.95, an increase of 21.8%.  While the markets remain strong this bodes well for 

the project revenue overall. 

 

 

Kind Regards, 

 

Ian Bell, 

Harvesting Manager  
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Appendix 1 Harvesting Financial Summary 
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Harvesting Financial Summary (Continued) 
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Harvesting Financial Summary (Continued) 
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Appendix 2 Waikare Forest (March Washup – Coos Bay) 
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Appendix 3 Waikare Forest-Cashflow Summary, Current Fiscal Year (March) 
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Appendix 4 Waikare Harvest Map (Southern Harvest Plan)  
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Appendix 5 – Harvest Progress Map 

 


