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February Harvesting Report 

Summary 

Road lining & clearfell harvest continued throughout February.  The hauler production was 

concentrated on the final settings along Hil Road whilst the ground based crew focussed on 

road lining along Dickie Drive. 

Road formation continued in Compartment 3, along Dickie Drive, towards the old airstrip.  

These roads will provide access to the areas to be harvested this winter. 

The recoverable volume for February totalled 9,360.20 units (JAS/Tonnes), returning log sales 

of $1,263,497.25 (See Appendix 1, Harvesting Financial Summary).  

11.0 ha was harvested, the recoverable volume to date averages 564.1t/ha. 

Revenue net of costs for the month of February totalled $540,951.71 excluding GST.  See 

Appendix 3,  Cashflow Summary.  This includes revenue from the washup of three vessels – 

Kaiti Hill, Belle Plaine 2 and Port Alfred, returning a positive of $22,140.41.  

 

To date 128.1 ha has been harvested.  

The net income to date for the project overall is $1,880,260.74. 
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Revenue 

Log Sales 

Gross log sales for the month are summarised below in table 1: 

Month Customer Units QTY Revenue 

February SNP Jas 7998.358 $1,137,884.31 

 TPINE Tonnes 966.405 $104,371.74 

 WPI Tonnes 395.44 $21,241.20 

Total   9360.203 $1,263,497.25 
 Table 1: Domestic & Export sales  

During February we continued to supply Taranaki Sawmills (TSM) sawlogs from Waikare 

Forest. Export grades were sold via New Plymouth port through Summit New Zealand with 

all pulp being sold on truck to Winstone Pulp International.  

 

Log Markets 

With the decision last month to reduce our range of grades to TSM, we are currently only 

suppling A300 at reduced volume of 240 tonnes per week.  The balance of the outturn going 

to export markets. 

The February export prices increased on average $8.63/Jas m3 with sawlog grades increasing 

the most by $9-11/Jas m3.  February inventories on Chinese ports are at 3.0mil m3 which looks 

to be stable with lower than expected inventories following Chinese New Year celebrations.  

This is in part due to the increased current daily take off of 51,000m/day. 

Shipping rates have firmed recently and this along with the NZD/USD has risen slightly which 

will reflect in at wharf gate in the coming months. 

 
Figure1: Madil hauler parked on Hil Rd extracting setting 12 & 13. 
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Grade Recovery 

 
Chart 1: Grade Recovery by Month (February) 

The grade recovery has shifted over the month with the reduced supply to TSM resulting in a 

higher outturn of A40 sawlog and corresponding increase in P40/P30 export pruned grades. 

At this time of the year rotation of stocks and close monitoring is maintained to ensure 

sapstain is minimised.  

 

 

 

 

 

 

 

 

 

 

Chart 2: Total Grade Recovery (Project to date) 
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Shipping volume for last three vessels  

The following vessels completed loading at the Port of Taranaki, Kaiti Hill 27th December, 

Belle Plaine (2) 22nd January and Port Alfred on the 10th February. 

 
Chart 3: Last three vessels to leave Port of New Plymouth 

The next vessel Sun Ruby has a current ETA of the 26th March into New Plymouth.. 
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Washup 

As described in previous reports, our arrangement with Summit Forests means we operate a 

totally transparent open book arrangement whereby we are paid an AWG (at wharf gate) 

estimate for the logs that are delivered to Port.  The AWG estimate includes estimates of the 

log price, shipping, marshalling, stevedoring, forex etc. 

 

Generally a week or two before the ship sails, the log price and forex is fixed.  Once the ship 

has left port, the actual cost of the shipment is worked out and we are either paid the 

difference if savings have been achieved on the estimate or, if costs are higher than the 

estimate, the difference is deducted from the next month’s payment.   

 

The wash-up for the vessels Kaiti Hill – 27th Dec, Belle Plaine (2) – 22nd Jan & Port Alfred – 

10th Feb have now been completed and shows  a combined positive return of $22,140.41. 

 

 Washup 

Gross Washup  $  22,140.41  

Management - Washup  $     (885.62) 

Net Amount  $  21,254.79  
Table 2: Summary of Wash-up  

 

Net Revenue 

Net revenue for February and net project revenue is illustrated in table 3 below. 

   

February Net Monthly Income $    540,951.71 

 Net income to date for project  $1,880,260.74 

   
Table 3: Revenue  
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Expenditure 

The total expenditure for February was $744,685.94.  This was made up of the following: 

 

Engineering 

A significant amount of new road formation in February saw the completion of a further 454 

l/m of Gillingham Rd, 126l/m Kali Pl, 126 l/m RDL Pl and 537 l/m of Dickie Dr. Five landings 

(24, 49, 50, 51 & 52) were also constructed this month.   

 

The generally good weather pattern has continued into February and has enabled us to make 

good progress in the construction of new roads.   

 

To date we have constructed 65% of the planned infrastructure required in Waikare Forest.  

We have harvested 30% of the net stocked area, the average costs to date are $22.76/t or 

$90.06/lm.  This has dropped significantly over the summer months and is expected to 

continue further as we progress. 

 

Engineering Costs 

   

February Metal $19,225.50 

 Landings/Pads $22,142.00 

 R&M $7,330.30 

 Rehab $5,219.50 

 Road Construction $32,338.60 

 Metal Cart & Spread $24,504.50 

Total  $110,760.40 
Table 4: Engineering Costs 

 

 
Figure 1: Road lining on Dickie Drive. 
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Harvesting 

The logging cost for February totalled $307,957.10 producing 9,037.30 merchantable tonnes.  

The average production rate was 452 tonne per day with an average harvesting cost of $34.08 

per tonne for the month.  

The total harvesting cost for the month is in table 5 below:  

Harvesting Cost Summary 

   

February Logging $307,957.10 

Total  $307,957.10 
Table 5: Harvesting cost 

This month 11.0 ha was harvested, the recoverable volume averaged 822T/ha.  This is higher 

than we have been achieving to date and is due to the larger piece size being harvested by 

the road lining crew around the old airstrip. 

To date 128.1 ha has been cleared with an average recoverable volume of 564.1 T/ha.  We 

anticipate the average recoverable volume for the project will continue to increase.  We hope 

to complete Compartment 1 in the coming month ready for desiccation and replanting. 

The harvest map below shows the February harvesting progress, this is also shown in 

Appendix 4. 

Figure 2: Waikare Progress Map Cpt 1 
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Figure 3: Progress Map Cpt 2 & 3 

 

Cartage 

Cartage expenditure for the month is summarised below in table 6: 

Cartage Cost Summary 

   

February Cartage - Truck $268,645.35 

 Weighbridge $3,370.33 

Total  $272,015.68 
Table 6: Cartage  

The average cartage cost for tonnes produced $29.73/tonne. 

 

Fees and Levies  

Management Fees and FGC levies are summarised in the table below: 

The average management costs to date for the project is $4.63/tonne. 

Fees and Levies Cost Summary  

   

February Management $51,425.51 

 FGC levy $2,527.25 

Total  $53,952.76 
Table 7: Fee’s and Levies 
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Figure 4: Settings 12, 13 & 14, Cpt 1 felled. 

 

 
Figure 5: Settings 12, 13 &14, Cpt 1 extracted. 
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Project Forecast vs Actual 

Now that we are over a quarter through the harvest of Waikare Forest and have completed 

65% of the roading and infrastructure, we are starting to see the actual net return per hectare 

start to climb.  We will start to see the engineering costs reduce and the revenue continue to 

increase as the harvest progresses. 

 

Until now, we have provided the owners with an estimate of the net per hectare return based 

on several assumptions made in the original harvest forecast as to recoverable volume and 

roading costs.  In the interests of providing more accurate information, we have replaced the 

estimate with a graph showing actual costs and returns per tonne/JAS.  The orange line shows 

accumulated net $ per tonne with actual costs deducted.  We are presently sitting at $26.02, 

the forecast was $25.25.  

 

 
Chart 4: Project Forecast vs. Actual 

 

We originally forecast gross return of $98.41 per tonne and are presently achieving $117.81 

an increase of 16.5% which bodes well for the positive trajectory of the orange line and 

project revenue overall. 

 

Kind Regards, 

 

Ian Bell, 

Harvesting Manager  
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Appendix 1 Harvesting Financial Summary 
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Harvesting Financial Summary (Continued) 
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Harvesting Financial Summary (Continued) 
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Appendix 2 Waikare Forest (February Washup – Kaiti Hill) 
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Appendix 2 Waikare Forest (February Washup – Kaiti Hill) continued 
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Appendix 2 Waikare Forest (February Washup – Belle Plaine 2)  
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Appendix 2 Waikare Forest (February Washup – Belle Plaine 2) continued 
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Appendix 2 Waikare Forest (February Washup – Port Alfred) 
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Appendix 2 Waikare Forest (February Washup – Port Alfred) continued 
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Appendix 3 Waikare Forest-Cashflow Summary, Current Fiscal Year (February) 
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Appendix 4 Waikare Harvest Map (Southern Harvest Plan)  
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Appendix 5 – Harvest Progress Map 

 


