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January Harvesting Report: 

Summary 
Road lining & clearfell harvest operations continued throughout January.  The hauler 

production was concentrated on finishing settings along Hil Road. 

The groundbased crew progressed roadlining along Gillingham and Gardiner Roads.  (See 

forest map attached as Appendix 4 and 5).  The road construction continued into 

Compartment 3 towards Lake Waikare and up onto the old Airstrip. 

The recoverable volume for January totalled 6,948.95 units (JAS/Tonnes), returning log sales 

of $875,627.49 excluding GST.  (See Appendix 1, Harvesting Financial Summary). This month 

14.8 ha was harvested, the recoverable volume to date averages 539.9T/ha. 

Net revenue for the month of January totalled $253,592.78 excluding GST. See Appendix 3, 

Waikare Forest - Cashflow Summary (January).  There has been no wash-up this month.  The 

vessel Kaiti Hill washup along with that of the Belle Plaine will be included in the February 

report.   

 

To date 117.1 ha has been harvested. Based on; actual volume recovered, current grade 

outturn, forecast engineering cost of $8.50 per tonne and consent costs averaged over the 

whole forest, the projected return per hectare for the forest is ahead of the harvesting 

proposal.  This is due to the continued good log prices this month.  Please see table below: 

Budgeted Return per hectare Projected Return per hectare Hectares Harvested 

$16,202.83 $20,125.89 117.1 

 

The net income to date for the project overall is a positive of $1,339,669.02. 
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Expenditure 
The total expenditure for January was $622,034.71.  This was made up of the following: 

 

Engineering 

New road construction saw the completion of a further 297 l/m of Farag Rd, 736 l/m of 

Gardiner Rd and upgrade construction of 881 l/m of Gillingham Rd.  Two new landings (43 & 

22) and one hauler pad (43a) were also constructed this month.   

 

Significant additional bulk earthworks was needed in areas where the carriageway width has 

been extended and the building up of the road to a culvert crossing in Gillingham Rd.  End 

hauling was also undertaken in a section of Gardiner Road to ensure we were able to comply 

with the Resource Consent conditions. 

 

A roller was established in the forest during late November (invoiced in January).  This has 

been used to strengthen the formation and compaction of the primary metal coat used.   We 

are initially using less metal as result but will continue to spread further layers to achieve the 

required CBR for winter use. (CBR– measure of the sub-grade's ability to withstand axle 

loadings). 

 

A generally hot and dry January has enabled us to make good use of the favourable weather 

conditions for construction of new roads.  We have made good progress and as long as the 

weather holds, will push on with road construction.  

 

Engineering Costs 

  Total 

January Metal $12,234.50 

 Landings/Pads $23,645.00 

 R&M $3,176.00 

 Rehab $2,332.00 

 Road Construction $72,142.65 

 Metal Cart & Spread $14,933.50 

 Two Stage $600.00 

 Establishment $2,277.00 

 Other $320.00 

 Engineering $680.00 

 Road Upgrade $15,858.00 

Total  $148,198.65 
Table 1: Engineering 
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Figure 1: Area harvested at the Whare. 

 

 

Figure 2: End hauling of Gardiner Road. 
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Harvesting 

The logging cost for January totalled $231,168.90 producing 6,842.54 merchantable tonnes.  

The average production rate was 360 tonne per day with an average harvesting cost of $33.78 

per tonne for the month.  

The total harvesting cost for the month is in table 2 below:  

Harvesting Cost Summary 

  Total 

January Logging $231,168.90 

Total  $231,168.90 
Table 2: Harvesting cost 

 

This month 14.8 ha was harvested.  The recoverable volume averaged 462T/ha.  This is less 

than last month’s average due to harvesting 2ha of the 1998 ageclass which have a smaller 

piece size.  The younger trees were harvested to let more light on the road. 

To date 117.1 ha has been cleared with an average recoverable volume of 539.9 T/ha.   

The harvest map below shows the January harvesting progress, this is also shown in Appendix 

4. 

Figure 3: Waikare Progress Map Cpt 1 
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Figure 4: Progress Map Cpt 2 & 3 

 

Cartage 

Cartage expenditure for the month is summarised below in table 3: 

Cartage Cost Summary 

  Total 

January Cartage - Truck $203,155.45 

 Weighbridge $2,506.95 

Total  $205,662.40 
Table 3: Cartage  

The average cartage cost for tonnes produced $29.69/tonne. 

 

Fees and Levies  

Management Fees and FGC levies are summarised in the chart below: 

Fees and Levies Cost Summary  

  Total 

January Management $35,025.10 

 FGC levy $1,876.22 

Total  $36,901.32 
Table 4: Fees and Levies  



7 | P a g e  
 

Miscellaneous 

Miscellaneous expenditure for the month totalled: Nil 

Miscellaneous Cost Summary  

  Total 

January Consumables $79.00 

 Other $24.44 

Total  $103.44 
Table 5: Miscellaneous  

These costs included; Log Stencils & posts used for road signs. 

Revenue 

Log Sales 

Gross log sales for the month are summarised below in table 6: 

Gross Log Sales 

Month Customer Units QTY Revenue 

January SNP Jas 5527.295 $737,653.34 

 TPINE Tonnes 1005.659 $115,812.69 

 WPI Tonnes 416 $22,161.46 

Total   6948.954 $875,627.49 
 Table 6: Domestic & Export sales  

During January we reduced our supply to Taranaki Sawmills (TSM) to just A300 sawlogs from 

Waikare Forest.  All pruned this quarter will now be sold as Export via Summit New Zealand 

through New Plymouth port.  Pulp is currently sold on truck to Winstone Pulp International.  

 

Log Markets 

This quarter the decision was made to reduce our supply to TSM as the prices being offered 

were in some cases well below export equivalent grades.  We are still suppling a reduced 

volume of A300 sawlogs, but have stopped pruned grades as mutually agreed.  This reduced 

volume will ensure our continued access in to this important market through the expected 

dip in export returns over the winter. 

Despite the reduced demand heading from China into the Chinese New Year, prices are 

holding up well.  We are unlikely to see the build-up of log inventories due to the timing of 

the Holiday.  The shipping rates are expected to remain low which will support the AWG 

pricing.   

The January prices for pruned increased $1/Jas m3 all other sawlog grades decreased by 

approximately $2/Jas m3.  The market is currently stable.  
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In late January Chinas central bank unexpectedly devalued the Yuan on continued low 

economic growth in China.  Some economists believe the move indicates predictions of a 

weaker economic future and possible further devaluations.   January inventories on Chinese 

ports are at 2.7mil m₃ which looks to be stable.  This is due in part to the reduced supplies 

with a current daily off take of down to - 31,000m₃/day.  It is estimated a further 1.99mill m₃ 

of logs is currently in transit destined for Chinese ports.   

 

Grade Recovery 

 
Chart 1: Grade Recovery by Month (January) 

The grade recovery over the month has changed slightly with the variation to the cutplan with 

the corresponding reduction in domestic supply. The hauler concentrated around landing six 

with slightly better quality logs and increased stem size.     

It can be a very fine line between pushing the specs to increase recovery and getting log 

rejects from customers.  During January we did have some regrades with sed below spec 

meaning this wood was reduced to the next grade.  Close monitoring is maintained on log 

quality to ensure maximum value is obtained. 
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Chart 2: Total Grade Recovery (Project to date) 

 

Shipping volume for last three vessels  

The vessel Kaiti Hill loaded 4,599 Jas m₃ on the 27th December and the Belle Plaine (second 

visit), loaded 4,792 Jas m₃ at Port of Taranaki on the 22nd January.  

 
Chart 3: Last three vessels to leave Port of New Plymouth 
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The next ships due into port is the Port Alfred and Coos Bay due on 6th and 19th February 

respectively. 

 

Washup 

The wash-up for the Kaiti Hill & Belle Plaine vessels will be covered in the February report. 

 

Unfortunately the Kaiti Hill vessel is now looking to be a negative washup of approximately 

$12,000.  This is due to higher than anticipated port costs as some of the stevedoring fell on 

a statutory holiday and a small but unexpected price for the December logs. 

 

The final Belle Plaine washup data is not available at the time of this report however the 

markets seem to be stable which should produce a good result.  

 

 

Net Revenue 

Net revenue for January and net project revenue is illustrated in table 8 below. 

  Total 

January Net Monthly Income $253,592.78 

 Net income to date for project $1,339,669.02 

   
Table 8: Revenue  

 

Kind Regards, 

 

Ian Bell, 

Harvesting Manager  
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Appendix 1 Harvesting Financial Summary 
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Harvesting Financial Summary (Continued) 
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Harvesting Financial Summary (Continued) 
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Appendix 2 Waikare Forest (January Washup) 

 

No washup this month. 
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Appendix 3 Waikare Forest-12 month Cashflow Summary Yr end 2016 (January) 
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Appendix 4 Waikare Harvest Map (Northern Harvest Plan)  
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Appendix 5 – Harvest Progress Map

 


