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December Harvesting Report: 

Summary 

Road lining & clearfell harvest operations continued throughout December.  The hauler 

production was concentrated on the end of Hil Road.  The groundbased production crew 

progressed roadlining along Gillingham and Gardiner Roads.  (See forest map attached as 

Appendix 4 and 5).  

The road construction continued into compartment 3 towards Lake Waikare and up onto the 

area of the old Airstrip.  These roads need to be formed now so they have time to settle in 

preparation for the winter months harvesting. 

The recoverable volume for December totalled 6,641.84 units (JAS/Tonnes), returning log 

sales of $792,964.75 excluding GST.  (See Appendix 1, Harvesting Financial Summary). This 

month 11.6 ha was harvested, the recoverable volume to date averages 551.1T/ha. 

Net revenue for the month of December totalled $347,265.35 excluding GST. See Appendix 

3, Waikare Forest - Cashflow Summary (December).    The wash-up from the vessel Bunun Ace 

is included in this months’ figures and is a very positive $86,876.92. 

 

To date 102.3 ha has been harvested in total. Based on actual volume recovered and current 

grade outturn, using a forecast engineering cost of $8.50 per tonne and consent costs 

averaged over the whole forest, the projected return per hectare for the forest is ahead of 

the harvesting proposal.  This is due to increased export prices this month and a large positive 

washup.  Please see table below: 

Budgeted Return per hectare Projected Return per hectare Hectares Harvested 

$16,202.83 $19,688.69 102.3 

 

The net income to date for the project overall is a positive of $1,086,076.24. 
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Expenditure 

The total expenditure for December was $536,196.20.  This was made up of the following: 

 

Engineering 

Engineering construction for the month saw the completion of  

300 l/m of Farag Rd and 100 l/m of Gardiner Drive), 1 landing (42) and 1 hauler pad (47A).  

Several larger important culvert crossing have been installed this month.  

 

Engineering Costs 

  Total 

December Metal $10,818.50 

 Landings/Pads $8,750.00 

 R&M $1,044.00 

 Rehab $3,643.00 

 Road Construction $35,226.16 

 Metal Cart & Spread $14,185.50 

 Two Stage $5,570.00 

 Establishment $1,285.00 

 Other $264.64 

Total  $80,786.80 
Table 1: Engineering 

 

 

 

 

 

 

 

 

 

 

Figure 1: Culvert installation & landing 47 – Gardiner Drive 



3 | P a g e  
 

Harvesting 

The logging cost for December totalled $217,171.35 producing 6,559.89 merchantable 

tonnes.  The average production rate was 386 tonne per day with an average harvesting cost 

of $33.11 per tonne for the month.  

The total harvesting cost for the month is in table 2 below:  

Harvesting Cost Summary 

  Total 

December Logging $217,171.35 

 Logging Hourly $700.00 
Table 2: Harvesting cost 

This month 11.6 ha was harvested, the recoverable volume averaged 566T/ha.   

To date 102.3 ha has been cleared with an average recoverable volume of 551.1 T/ha.  We 

anticipate the average recoverable volume for the project will continue to increase. 

The harvest map below shows the December harvesting progress, this is also shown in 

Appendix 4. 

Figure 2: Waikare Progress Map Cpt 1 
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Figure 3 Progress Map Cpt 2 & 3 

Cartage 

Cartage expenditure for the month is summarised below in table 3: 

Cartage Cost Summary 

  Total 

December Cartage - Overweight loads -$135.39 

 Cartage - Truck $194,225.61 

 Weighbridge $2,316.07 

Total  $196,406.29 
Table 3: Cartage  

The average cartage cost for tonnes produced $29.61/tonne. 

Fees and Levies  

Management Fees and FGC levies are summarised in the chart below: 

Fees and Levies Cost Summary  

  Total 

December Management $35,338.46 

 FGC levy $1,793.30 

Total  $37,131.76 
Table 4: Fee’s and Levies  
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Miscellaneous 

Miscellaneous expenditure for the month totalled: 

Miscellaneous Cost Summary  

  Total 

December Security $4,000.00 

   
Table 5: Miscellaneous  

This cost includes a security gate across the first container crossing into Compartments 2 & 3. 

Revenue 

Log Sales 

Gross log sales for the month are summarised below in table 6: 

Month Customer Units QTY Revenue 

December SNP Jas 4389.311 $578,209.98 

 TPINE Tonnes 1631.29 $182,335.15 

 WPI Tonnes 621.24 $32,419.62 

Total   6641.841 $792,964.75 
 Table 6: Domestic & Export sales  

During December we continued to supply Taranaki Sawmills (TSM) both pruned and sawlogs 

from Waikare Forest.  Export grades were sold via New Plymouth port through Summit New 

Zealand with all domestic pulp being sold on truck to Winstone Pulp International.  

 

Log Markets 

In December the domestic market has slipped behind the price for pruned and sawlogs over 

the export equivalent grades.  

We have continued to meet our quarterly commitments to TSM (Domestic sawmill) with the 

remainder going to export.  We will review this supply arrangement next month when the 

quarter prices are re-negotiated. 

Continued low economic growth data and upcoming Chinese New Year celebrations are 

creating uncertainties for prices in the Chinese market moving forward.  December 

inventories on Chinese ports are at 2.8mil m₃ which looks to be decreasing.  This is due in part 

to the reduced supply from the Pacific North west with a current daily off take of - 

47,800m₃/day.  It is estimated a further 1.9mill m₃ of logs is currently in transit destined for 

Chinese ports.   
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Grade Recovery 

 

Chart 1: Grade Recovery by Month (December) 

The grade recovery has remained similar over the month with the hauler harvest 

concentrated around landing six in the areas bordering the older windthrow harvesting 

carried out in 2012.   Close monitoring is maintained on log quality to ensure maximum value. 

A new A40 export grade was introduced in late December and is expected to assist in value 

recovery. 

 

Chart 2: Total Grade Recovery (Project to date) 
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Shipping volume for last three vessels  

The vessel Kaiti Hill completed loading 4,599.292 Jas m₃ at the Port of Taranaki on the 27th 

December.  

 
Chart 3: Last three vessels to leave Port of New Plymouth 

The next ship due into port is the Belle Plaine (Second visit) due on 21st January 2016. 

The wash-up for the Kaiti Hill vessel will be covered in the January report.  We are expecting 

this to produce a positive result. 

 

Net revenue for December and net project revenue is illustrated in table 8 below. 

  Total 

December Net Monthly Income $347,265.35 

 Net income to date for project $1,086,076.24 

   
Table 7: Revenue  

 

Kind Regards, 

 

Ian Bell, 

Harvesting Manager  
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Appendix 1 Harvesting Financial Summary 
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Harvesting Financial Summary (Continued)
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Appendix 2 Waikare Forest (December Washup)
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Appendix 3 Waikare Forest-Cashflow Summary (December) 
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Appendix 4 Waikare Harvest Map (Southern Harvest Plan)  
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Appendix 5 – Harvest Progress Map

 


