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November Harvesting Report: 

Summary 

Road lining & clearfell harvest operations continued throughout November.  The hauler 

production was concentrated on Willis and the end of Hil Roads. 

The groundbased production crew progressed roadlining along Gillingham and Gardner 

Roads.  (See forest map attached as Appendix 4 and 5). The road construction continues into 

compartment 3 towards Lake Waikare and up onto the area of the old Airstrip. 

The recoverable volume for November totalled 7,855.50 units (JAS/Tonnes), returning log 

sales of $956,984.25 excluding GST.  (See Appendix 1, Harvesting Financial Summary). This 

month 11.2 ha was harvested, the recoverable volume to date averages 551.7 T/ha. 

Net revenue for the month of November totalled $321,086.66 excluding GST. See Appendix 

3, Waikare Forest - Cashflow Summary (November).  There has been no wash-up this month 

– the vessel Bunun Ace washup will be included in the December report. This is expected to 

show a positive return of over $80,000.  

 

To date 90.8 ha has been harvested. Based on; actual volume recovered, current grade 

outturn, forecast engineering cost of $8.50 per tonne and consent costs averaged over the 

whole forest, the projected return per hectare for the forest is slightly ahead of the harvesting 

proposal.  This is due to increased prices this month and a large positive washup.  Please see 

table below: 

Budgeted Return per hectare Projected Return per hectare Hectares Harvested 

$16,202.83 $18,190.93 90.8 

 

The net income to date for the project overall is a positive of $738,810.89. 
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Expenditure 

The total expenditure for November was $635,897.59.  This was made up of the following: 

 

Engineering 

Engineering construction for the month saw the completion of a further 250 l/m of Gillingham 

Rd and 207 l/m of Gardner Rd), 4 landings (45, 46, 47 & 48) and 4 hauler pads (6D, 18C, 45A 

& 48A).  Significant rehab work was completed for landing 1 due to the wet winter conditions 

leaving it waterlogged. This landing will be used again to harvest the last portions of 

compartment 1 opposite Hil Rd.  This needed time to dry out to allow machine access. 

 

The stockpile of poplar in Waikare Road, located on the neighbour’s property, was also 

burned and cleaned up. 

 

Engineering Costs 

  Total 

November Metal $10,710.50 

 Engineering $398.02 

 Landings/Pads $40,401.00 

 R&M $1,160.00 

 Rehab $10,720.00 

 Road Construction $23,873.65 

 Metal Cart & Spread $14,045.50 

 Two Stage $2,308.00 

Total  $103,616.67 
Table 1: Engineering 

 

 

 

 

 

 

 

 

Figure 1: Landing 9 nearing completion 
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Harvesting 

The logging cost for November totalled $259,770.00 producing 7,746.00 merchantable 

tonnes.  The average production rate was 369 tonne per day with an average harvesting cost 

of $33.54 per tonne for the month.  

The total harvesting cost for the month is in table 2 below:  

Harvesting Cost Summary 

  Total 

November Logging $259,770.00 

Total  $259,770.00 
Table 2: Harvesting cost 

This month 11.2 ha was harvested, the recoverable volume averaged 692T/ha.   

To date 90.3 ha has been cleared with an average recoverable volume of 551.7 T/ha.  We 

anticipate the average recoverable volume for the project will continue to increase. 

The harvest map below shows the November harvesting progress, this is also shown in 

Appendix 4. 

Figure 2: Waikare Progress Map Cpt 1 
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Figure 3: Progress Map Cpt 2 & 3 

Cartage 

Cartage expenditure for the month is summarised below in table 3: 

Cartage Cost Summary 

  Total 

November Cartage - Overweight loads -$252.00 

 Cartage - Truck $229,562.76 

 Weighbridge $2,799.81 

Total  $232,110.57 
Table 3: Cartage  

The average cartage cost for tonnes produced $29.64/tonne. 

 

Fees and Levies  

Management Fees and FGC levies are summarised in the chart below: 

Fees and Levies Cost Summary  

  Total 

November Management $38,279.37 

 FGC levy $2,120.98 

Total  $40,400.35 
Table 4: Fee’s and Levies  
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Miscellaneous 

Miscellaneous expenditure for the month totalled: Nil 

 

Revenue 

Log Sales 

Gross log sales for the month are summarised below in table 6: 

Month Customer Units QTY Revenue 

November SNP Jas 5520.204 $729,745.42 

 TPINE Tonnes 1768.291 $197,187.83 

 WPI Tonnes 567 $30,051.00 

Total   7855.495 $956,984.25 
 Table 5: Domestic & Export sales  

During November we continued to supply Taranaki Sawmills (TSM) both pruned and sawlogs 

from Waikare Forest.  Export grades were sold via New Plymouth port through Summit New 

Zealand with all pulp being sold on truck to Winstone Pulp International.  

 

Log Markets 

The domestic market is presently paying a lower price for pruned and sawlogs over the export 

equivalent.   

Currently we sell approximately (15 loads) 450 tonne of pruned and sawlogs a week to 

Taranaki Sawmills (TSM).  Over the past months we have benefitted from the higher domestic 

prices and as export prices lift, we will honour our supply agreements to TSM as it is important 

we remain a domestic supplier.  During November 30% of the volume from Waikare Forest 

was sold domestically including pulp. 

Market sentiment in China is looking good into December and beyond.  November inventories 

on Chinese ports are down slightly to 2.8mil m3.  The current daily off take has reduced to - 

43,000m3/day as a result of heavy snowfalls in the northern part of China. 
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Grade Recovery 

 
Chart 1: Grade Recovery by Month (November) 

During November we have reduced the domestic sales while maintaining our commitments 

to TSM and have introduced KIS grade (export pulp) to reduce the domestic pulp as this is 

now viable. 

Chart 2: Total Grade Recovery (Project to date) 

DOM L350
1%

DOM S1/S2
16%

DOM Pruned Dom
6%

DPULP Pulp
7%

EPULP Export Pulp
2%

EXP Pruned
21%

EXP A30
25%

EXP K
11%

EXP KI
9%

EXP PP 
Exp
2%

Grade Recovery by Month

DOM 
L350
2%

DOM S1/S2
18% DOM Firewood

0%

DOM Pruned Dom
7%

DPULP Pulp
6%

EPULP Export Pulp
1%

EXP Pruned
19%

EXP A30
26%

EXP K
9%

EXP KI
10%

EXP KM
0%

EXP PP Exp
2%

Total Grade Recovery



7 | P a g e  
 

Shipping volume for last three vessels  

The vessel Bunun Ace completed loading 5,232 Jas m₃ at the Port of Taranaki on the 27th 

November. 

 
Chart 3: Last three vessels to leave Port of New Plymouth 

The next ship due into port is the Kaiti Hill due on 21st December. 

 

Washup 

The final wash-up for the vessel Bunun Ace will be covered in the December report. 

 

Net Revenue 

Net revenue for November and net project revenue is illustrated in table 8 below. 

  Total 

October Net Monthly Income $321,086.66 

 Net income to date for project $738,810.89 

   
Table 6: Revenue  

 

Kind Regards, 

 

Ian Bell, 

Harvesting Manager  

Bunanace Port Alberni Mt Hikurangi

Total 5232.516 3561.157 5494.504
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Appendix 1 Harvesting Financial Summary 
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Harvesting Financial Summary (Continued) 
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Harvesting Financial Summary (Continued)
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Appendix 2 Waikare Forest (November Washup) 

 

No washup this month. 

  



12 | P a g e  
 

Appendix 3 Waikare Forest-Cashflow Summary (November)
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Appendix 4 Waikare Harvest Map (Southern Harvest Plan) 
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Appendix 4 Waikare Harvest Map (Northern Harvest Plan) 
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Appendix 5 – Harvest Progress Map 
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Appendix 5 – Harvest Progress Map continued 

 


