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October Harvesting Report:

Summary
Clearfell harvest roadline operations continued throughout October. The hauler production
was concentrated on Willis Road.

The road construction continues into compartments 2 & 3 towards Lake Waikare and this
work will be ongoing as the weather permits. The roading infrastructure needs to be well
established by the end of the summer to prepare for harvest next winter. (See forest map
attached as Appendix 4 and 5).

The recoverable volume for October totalled 6,463.85 units (JAS/Tonnes), returning gross log
sales of $747,206.45 excluding GST. (See Appendix 1, Harvesting Financial Summary). This
month 16.1 ha was harvested, the recoverable volume to date averages 531.9T/ha.

Net revenue for the month of October totalled $236,880.42 excluding GST. See Appendix 3,
Waikare Forest - Cashflow Summary (October). The wash-up this month from the vessel
Mount Hikurangi was positive $53,483.93.

To date 79.1 ha has been harvested. Based on; actual volume recovered, current grade
outturn, forecast engineering cost of $8.50 per tonne and consent costs averaged over the
whole forest, the projected return per hectare for the forest is slightly ahead of the harvesting
proposal. This is due to increased prices this month and a large positive washup. Please see
table below:

Budgeted Return per hectare Projected Return per hectare Hectares Harvested
$16,202.83 $16,239.30 79.1

The net income to date for the project overall is a positive of $417,724.23.
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Expenditure
The total expenditure for October was $563,809.96. This was made up of the following:

Engineering

Engineering construction for the month saw the completion of a further 441 |/m of Gillingham
Rd (including a small portion of Gardner Rd), landing 41 and hauler pad 18B. Significant rehab
work was necessary for landing 6 due to the difficulty trucks were having exiting the landing.

We also installed the second of two container culvert crossings in Gillingham Rd.

The first metal stockpile in Waikare Road, located on the neighbour’s property, was also
cleaned up.

Engineering Costs

Metal $16,467.50
Engineering $8,998.80
Landings/Pads $12,512.00
Metal Cart & Spread $21,874.50
R&M $11,950.00
Rehab $17,179.00
Road Construction $30,279.68
Other $600.00

$119,861.48
Table 1: Engineering

it Fline r adl® -

Figure 1: econd Gillingham Rd container crossing
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Harvesting

The logging cost for October totalled $216,366.45 producing 6,475.11 merchantable tonnes.
The average production rate was 294 tonne per day with an average harvesting cost of $33.42
per tonne for the month. The harvest rate has been set at $35.00 per tonne, this is based on
the expected daily volumes and crew configuration.

The total harvesting cost for the month is in table 2 below:

Harvesting Cost Summary
Total

October Logging $216,366.45
Total $216,366.45

Table 2: Harvesting cost

This month 16.1 ha was harvested, the recoverable volume for the month averaged 402T/ha.
This is lower than usual due to the setting being harvested and log stocks awaiting load out.
In addition, the hauler was still pulling the last of the logs from down the hill. All of these logs
will be included with next month’s figures.

To date 79.1 ha has been cleared with an average recoverable volume of 531.9 T/ha. We
anticipate the average recoverable volume for the project will increase.

The harvest maps below shows the October harvesting progress, this is also shown in
Appendix 4.

I3

Figure 2: Rehab land 7 ramp.
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Locality Map
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Figure 3: Waikare Progress Map
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Cartage
Cartage expenditure for the month is summarised below in table 3:

Cartage Cost Summary

Cartage - Overweight loads -$207.84
Cartage - Truck $191,625.59
Weighbridge $2,325.18
Total $193,742.93

Table 3: Cartage

The average cartage cost for tonnes produced $29.59/tonne.

Fees and Levies
Management Fees and FGC levies are summarised in the chart below:

Fees and Levies Cost Summary

Management $32,093.86

FGC levy $1,745.24
$33,839.10

Table 4: Fee’s and Levies

Miscellaneous
Miscellaneous expenditure for the month totalled: Nil
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Revenue

Log Sales
Gross log sales for the month are summarised below in table 6:

Customer QTyY Revenue
Jas 4030.088 $503,519.43

‘ Tonnes 1920.64  $216,709.08
‘ Tonnes 513.12 $26,977.94

Total 6463.848 $747,206.45

Table 5: Domestic & Export sales

During October we continued to supply Taranaki Sawmills (TSM) both pruned and sawlogs
from Waikare Forest. Export grades were sold via New Plymouth port through Summit New
Zealand with all pulp being sold on truck to Winstone Pulp International.

Log Markets

The domestic market is presently paying a lower price for pruned and sawlog grades over the
export equivalent. This situation has developed quickly and our response is to send only our
contract supply volumes to the domestic market.

Currently we sell approximately (15 loads) 450 tonne of pruned and sawlogs a week to
Taranaki Sawmills (TSM). Over the past months we have benefitted from the higher domestic
prices and as export prices lift, we will honour our supply agreements to TSM as it is important
we remain a significant domestic supplier. Currently 38% of the volume from Waikare Forest
is sold domestically including pulp.

Domestic prices are due to be renegotiated next month.

Market sentiment in China is looking good into December and beyond. October inventories
on Chinese ports are at 3.0mil m3 and look to be decreasing with a current daily off take of -
47,000m3/day. The volume of logs currently in transit destined for Chinese ports is steady
however, given the recent rise in export prices, this is expected to increase.
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Grade Recovery

EXFFPP  Grade Recovery by Month
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Chart 1: Grade Recovery by Month (October)

The grade recovery has improved over the month with slightly better quality logs and
increased stem size. Close monitoring is maintained on log quality to ensure maximum value.
It can be a very fine line between pushing the specs to increase recovery and getting log
rejects from customers.

Total Grade Recovery _

L350

EXP PP Exp —2%

H""H. 2% - —

EXP KM _
0%

DOM Firewood

0%
‘ DOM Pruned Dom
7%

EPULP

‘-\"‘\ Export Pulp
0%

Chart 2: Total Grade Recovery (Project to date)
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Shipping volume for last three vessels
The vessel Mount Hikurangi completed loading 5,494.50 Jas m? at the Port of Taranaki on
the 23™ October.

Volume exported by vessel

6000
5000
4000

3000

Volume (JAS)

2000

1000

0

Belle Plaine Port Alberni Mt Hikurangi
H Total 4673.104 3561.157 5494.504

Chart 3: Last three vessels to leave Port of New Plymouth

The next ship due into port is the Bunun Ace due on 26" November. Another yet unnamed
vessel is due in late December.

Washup

As described in previous reports, our arrangement with Summit Forests means we operate a
totally transparent open book arrangement whereby we are paid an AWG (at wharf gate)
estimate for the logs that are delivered to Port. The AWG estimate includes estimates of
the log price, shipping, marshalling, stevedoring, forex etc.

Generally a week or two before the ship sails, the log price and forex is fixed. Once the ship
has left port, the actual cost of the shipment is worked out and we are either paid the
difference if savings have been achieved on the estimate or, if costs are higher than the
estimate, the difference is deducted from the next month’s payment.

The wash-up for the vessel Mount Hikurangi which sailed on the 23™ October has now been
completed and shows a positive return of $53,483.93.
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Gross Washup
Management - Washup

$ 53,483.93
$ (2,205.60)
$ 51,278.33 |

Net Amount
Table 6: Mount Hikurangi wash-up

The decision to delay the vessel Mount Hikurangi until late October to take advantage of
rising prices has provided a significant return for Waikare Forest.

Below is the summary of the washup for the last Six Vessels.
Last Six vessels Washup
Gross Washup S 30,217.79
Management - Washup S (1,287.66)
Net Amount $ 28,930.13 |

Table 7: Summary last five vessels

Net Revenue
Net revenue for October and net project revenue is illustrated in table 9 below.

October Net Monthly Income $236,880.42
Net income to date for project $417,724.23

Table 8: Revenue

Kind Regards,

lan Bell,
Harvesting Manager
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Appendix 1 Harvesting Financial Summary

Harvesting Financial Summary

: : 0102015 fo 31102015
Waikare Forest Partnership
FPaid fo bank account # 02 0792 0001123 000 GET # 051 BBS 716
SALES |
Type |Grade [Tonnes |Jas (m3) Sales Price |Gross Revenue ($)
Domestic
Pruned Dom P1 556.30 3164.00 $91,233.20
Pruned Dom P1x 22.90 3123.00 52,816.70
L350 B35 10118 SET.00 $8,803.53
51752 A S0 1,248 18 $92.00 5114832 55
TOTAL DOMESTIC SALES 1,928.57 $217,685.99
Domestic Pulp
Fulp Fulp 45206 $53.00 $25,549.18
Pulp PulpOS 31.04 F46.00 31,428.78
TOTAL DOMESTIC PULP SALES 51312 $26,977.94
|Duwngradﬂ
cwngrade Dom Reject -2.25 590.00 -3202.50
oiwngrade Dom Reject -0.85 59200 -B7B20
owngradea Dom Reject -1.34 585,00 -8132.05
owngrade Dom Reject -3.44 $164.00 -$564.16
TOTAL DOWNGRADE SALES -7.93 -5976.91
|E:u:part
P Exp PP 3.9 55.445 3113.00 36, 717.29
runed Exp P3an 39 85.291 £142.00 $13,5631.32
runad Exp P3n 5.1 58802 £142.00 8,340 88
runad Exp F3b 5.9 100726 S142.00 $14,303.08
runad Exp P40 3.9 201.978 5181.00 %36,558.02
runed Exp P40 3.1 280.319 3181.00 $50,737.74
runaed Exp P40 5.9 TE6.010 5181.00 5138 647.81
o0 ALB 696 228 $959.00 36,926 67
0 ALE 901.345 $99.00 $80,233.15
KB 196, 856 £91.00 $17,817.54
K58 341.752 $91.00 £31,099.43
I KIZ9 164.478 583.00 $13,651.67
I Kl 3.8 166.817 FE3.00 F13,845.81
TOTAL EXPORT SALES 4,030.088 $503,519.43
TOTAL 2433.76 4,030.088 $747,206.45
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Harvesting Financial Summary (Continued)

fWASHUP RECONCILIATION

Income 555,680.54
PManagament $2,205.60
TOTAL WASHUP $53,483.93
FEES

FMMZ Management Fea @ 4% $29 888 26
TOTAL FEES $29,888.26
LEVIES

Forest Grower Commodity Levy @ 50.27 §1,745.24
TOTAL LEVIES §1,745.24
COSTS

Harvesting $217,250.85
Carage $191,625.59
Weighbridge $2,325.18
20 Culverts (Hynds Inv-020224403) $8,175.00
15ap 100 x 78, C x 233, Uncrushed x 72 (Maxwell Cuarmy Inw-1911) $5,638.50
Culverts 314mm x 12.7mm x 7.02m {EIS Inw-0632] %1,781.68
(Gap 100 & C (Maxwell Inv-1822) $2,983.00
Gap C x 200 (Maxwell Quarry Inv-1928) $3,100.00
18 X Gap10d, 72 x UC, 60 X C (Maxwell Cuarry Imy-1905) 32,145.00
ICulvert bags for head wall (Mastermix Inv-23258) $1,820.00
iGap 100 x 18, C x 100 (Maxwell Quarry Inv-1941) $1,793.00
Dump metal (RLF Inv-2050) §13,256.50
Spread metal (RLF Inv-2050) $2 508.00
Spread from stockpile (RLF Inv-2080) 3160.00
Bridge culverts & Blocks (RLF Inw-2057) 224000
ICredit on October overcart (HLL Imv-0009) -B207.84
Gillingham & Gardner Dr (CCL Inv-0026) £11,466.00
Landing 41 (CCL Inv-0026) 56, 000.00
Extand Landing 15 (CCL Inv-0026) $1,890.00
Pad 188 (CCL Inv-0026) $2,750.00
Oid Stockpila (CCL Inv-0026) $1,683.00
Willis Road (CCL Inv-D026) £544. 00
Fehab skid 15 & 7 (CCL Iny-0026) §10,674.00
Fehab landing 18 (CCL Inv-00286) £270.00
FRemaove stream debris (CCL Inv-0026) $4,008.00
Sacond Container Install - materals (CCL Inv-0028) $6,938.80
RE&M Slips (CCL Inw-0026) $9,070.00
Landing 7 - Hil Road (CCL Inv-0028) $3,440,00
Gillingham Drive (CCL Inv-0026) 3541700
FPads 9b & 9a (CCL Inv-D026) $1,872.00
Stockpile (CCL Inw-0026) $810.00
Spread from stockpile 885m3 Oct (CCL Inv-0026) £5,910.00
Waikare, Hil & Willis Rd (CCL Inv-D028) $2,096.00
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Harvesting Financial Summary (Continued)

Gillingharn Drive {(CCL Inv-0026) £784.00
Crd Cantainer Install - labour (CCL Inv-0026) 2600.00
TOTAL COSTS $530,855.26
TOTAL FEES, LEVIES & COSTS $562,488.76
ET INCOME CURRENT MONTH $238,201.62
ST $35,730.24
ET INCOME CURRENT MONTH (INCLUDING GST) $273,931.86

12|Page



Appendix 2 Waikare Forest (October Washup)

BUYER CREATED

TAX INVOICE

(IRD APPROVED)

Waikare Forest Partnership Involce Date © 111172015

87 Werarca Road, Invoice Mo.. 2047

Waverley ,

New Zealand 4510 GST No .. 051665716
To - Forest Management (NZ) Ltd

;Ef;;l_g 4844 GST No . 013-730-407
For loads uplifted up untl 11112015 from Waikare Forest Parinership
Grade Length Volume Loaded AWG Price  Final Price Mgmt Fee Amount

Forest : Waikare Forest Partnership

A 38 1,178,434 $103.35 34,866 92 $116,924 22
A 38 -677.581 $79.00 -32.141.18 -§51,387.74
A 3.5 -42 479 $20.00 -3152.92 -33.670.19
A 3.5 -458,.374 $98,00 -51,815.16 -543,5683.86
A 5.8 T46.348 $103.35 $3,082.42 $74,052 65
A 55 -248 752 $79.00 -§789. 22 -E18, 541 19
A 5.5 406 506 $599.00 -51,966.52 54T 19548
K 3.5 432922 $96.25 $1,666.75 $40,045.28
K 38 -280.480 $71.00 -$822.12 -$19,730.96
k. 3.8 -12.808 $E83.00 -542 52 -81,020.54
K 38 -130.634 $91.00 -53475.51 -511,412.19
K 5.5 552631 §96.35 3212763 $51,118.37
K 5.5 -326.775 $71.00 -5928.04 522,272 98
K 5.5 -14,934 $83.00 -549.58 -$1,189.094
K 5.8 -210,922 $91.00 -376T. TG -518,426.15
Kl 29 304831 §89.35 %1,088.25 $26,148.40
Kl 24 -179.382 $63.00 -3452.04 -510,849.02
Kl 24 -125.449 $83.00 -3416.49 -§0,995.78
Kl 3.5 247,359 $80.35 $883.07 $21,2158.46
Kl 38 -182.933 $63.00 -$460.99 -511,063.79
Kl 358 64,426 $83.00 -E213.89 -35,133.48
P30 348 164.6829 F132.35 B871.95 32094317
P30 3.9 -66.824 $122.00 -3326.10 -E7. 526 43
P30 3.4 -17.207 §133.00 -591.54 -52,196.99
P30 a8 -B80. 798 £142.00 -$458.93 -511,014.38
P30 5.1 174.403 3132 35 £922 56 £22 158 B5
P30 51 -128.477 §122.00 -3631.85 -515,164.35
P30 5.1 -44 926 F14z2.00 -5255.15 -56,124.31
P30 5.9 107.838 $132.35 557046 $13,701.90
P30 5.9 -53.613 £122.00 -3261.63 -%8,279.15
Pag 59 -54.225 $142.00 -£308.00 -&7,391.95
P40 349 364 448 $168.35 32 452 74 $58,902.09
P40 349 -237.351 §166.00 -51,576.01 -537.824 26
P40 34 -127.097 $181.00 -$920.18 -522,084 37
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Appendix 2 Waikare Forest (October Washup) Continued

BUYER CREATED
Management  Taxinvoice

NEW ZEALAND LTD {IRD AFPROVED)
P4l 5.1 586,102 H168.35 £3,800.87 $01,403.41
P40 8.1 -405 863 16600 -52,604 93 -$64 678,33
P40 51 -160.234 $181.00 -51.160.13 -327 . B43.13
P20 59 456.575 $168.35 F3,072.75 $73,791.65
P40 59 -278.203 5166.00 -51,847.27 544, 334 43
P40 5.9 -178.372 §181.00 -51,281.41 -$30,993.92
PP 34 197,784 $118.35 $9358 52 322472 22
FP ag -107 483 $100.00 -3429 93 -510,318.37
FP 39 -30.856 $105.00 -3129.60 -33,110.28
FP 39 -559.445 $113.00 -5268.69 -36 448 58
Totals 5,494.504 $2,205.60 $53,483.93
Forest Grower Commodity Levy S0.00
Total Before GST 35348393
GST $5,022.59
Total of this Tax Invoice $61,506.52
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Appendix 3 Waikare Forest-Cashflow Summary (October)

lodum & Totels

Washup Vohsme ) ] . ] BEL15

Diowingra de Gty 726 2376 8 1105 513 156 3274 BRI
s 1275.24 5052 13 RILE 14512 R 3203.38 88138 134T2 030,08 28327.94
Owmer Oty 1275.24 527058 B[27.: 3643.25 424,08 52423 217.58 541287 B463.85 196605
Tonnes 1206 80 SO085.77 A2BEIE 3eo4.80 4B0E B2 5657.21 5295.90 Ss01& B475.11 4207210
Weighbridge Oty 1206628 437354 2050.77 3[2LE 0228 BIEM #2600 25048 BELR 3WTRE

Net Income
135,573.76 35335054 ; § 44B03556.23
22.713.65 ! J ; S 30377

5 15637378 3
Cartage - Dverweight loads 243538
Cartage - Trans5 hipping 0000 530000
Cartage - Truck 3680406 153,883 73 12531026 108,737 38 145343 08 166,060.08 15543357 162 83835 13162555 | 512503488
Estabii shment - har 14,557.50 5.400.00 4,750,00 3,400,00 $2E517.50
3882077 163,053.56 13707738 11E 812 53 16132875 181 61517 165305.50 18171425 215366545 313655076.15
7,240.00 - 57,2400

151168 08718

! 183214
Heary esting Total 485, 272,725 $229,423.81 $38,172.45

183420

L&L306 115E38 SE3.68 14z1354 140875 148336 174524
Management §214.85 2227673 1557404 15114.55 2422198 22.143.18 2199331 28, BEE.25 3179 256.67
Management - Washup @B § 26051 SE443 5 1814106 2580 | 5 |L287.68
Fees Total ,550.2 $23,600.81 650, $16,137.72 $25,783.54 $24,13637 52 53383010 $101,875.36
Engiresring Eigem 1682000 240550
Bridge Construction 25530000 658100 E95EH0 54450280
Corduroy 10.255.00 175500 180325 BOO.00 3867.30 1520000 BES7.00 3573475
Culverts 17.280,00 343800 B735.00 580200 295800 285668 4B 1E6.58
Culverts- Freight 42000 S00.00 100000 130,00 155000
Establishment - E 453000 330000 605,00 £33500
Fluming 18471 1300000 200000 40000 3547
Geotextiles 132850 L3E
Labowr 240,00 E00U00 B40.00
Landings 32.000.00 E.000.00 5. 700,00 E.000.00 15.000.00 E.000000 12,000000 7820000 &7.520.00
Loadout Bay Mets {5810,00} SE0.00
Metal Lime 2041200 2041200
Metal Rock 2188100 2840400 15 45500 3052350 25882100 318100 15,657.50 172 43400
Orther LEEE.0D 240114 428 451174
Fads £505.00 5. E70.00 5. 670,00 547500 20000 5 E70I00 2 E35.00 2750000 3747500
Pads - Deadman 280000 T40.00 120000 TR0.0D 600,00 1072.00 187200 06400
REM EE1250 1584050 §282.00 251000 3474500
RE&M - Culve rts Mainbe rane 257200 EDE100 SO70U00 52013000
RE&M - Event Cleanup 1451500 ZE5500 155200 13 430,00
RE&M - Road Maintenance 4,080,00 5170000 §240000 Z.E80u0 S18370.00
Rehab |51,663.000 51,683.00
Rehab - Drainage SE5.00 252000 40000 378200 544.00 T.ELIO0
Rehab - Envinonme ntal 15.500.00 38255 1280000 1320000 BEDO BEOO 400800 2306695
Rehab - Skids/Pads LE16.00 1210000 1054400 13.570.00
Road For mation EREATE 30B4EEE 2017480 1022140 2273740 558580 7.020.00 1145500 202 008.74
Spread from stockpile §556.00 2.EE400 200800 1208500 8070000 43,554.00
Trucks - Cart & Dump 15 B63.00 2444700 2038670 275550 1328650 FET5ETD
Trucks - Cart & Spread 2374500 2355100 4311500 485100 247100 754550 3093830 250800 157, 550,40
Two Stage 444000 3325000 14 887.00 10EE00 543100 1780000 3070600
Upgrade Roads 58388.00 3.BEE.00 138400 51 E38.00
Engineer ing Total $108,874.00 4211 27R T8 $116,673.41 $151,743.20 $96,787.80 $134 189,90 $139,141 90 517723190 S11086148 | $1,200,7BLEF
Misce Iz ne ous: Consents 2838172 LEE230 730000 52590108
Consumabies &232 11880 E35.80 4550 S1EE2
Dither 1 38570 2640 73 EE.00 43478 405 263.34 5304850

Miscdlaneous Total 2,304, b 577550 526384 533,692 20

Net Income: , 262 42 B0,18137 § 981424 S 236,880.42 AT, 7A 5
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Appendix 4 Waikare Harvest Map (Southern Harvest Plan)
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Appendix 4 Waikare Harvest Map (Northern Harvest Plan)
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Appendix 5 — Harvest Progress Map
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Appendix 5 — Harvest Progress Map Continued

Locality Map

233 & \\,F_\\gm - \ zo%//

238 Y Gardiﬁar Dr

1 Setting Number = = Planned Forest Roads

® ® Two Stage Track
£ Emergency Point

Forest Roads Completed

“  NoSlash e e Two Stage Track Completed
X  Tailhold
o) L > Ground Based
= Temp Crossing
% Historic Site —P> Hauler
) e Harvest Unit Boundary

[ Temp Landing €3 Protection Areas
[ Landing

O Hadler Pad m Difficult Logging
aera [ Clearfel

i I
Landing Completed Road Line
Hauler Pad Completed_. Powerlies

7
Waikare Forest
Harvest Progress
Map
October 2015

Forest Stands Contour 20m
g i ) - River
.:+1 Native Vegetation S Dams

Please note landings are not to scale
= Completed Forest Roads

—— Forest roads completed in September
[ Total Harvested Area 79.5 ha

CPT2&3

19| Page



