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October Harvesting Report: 

Summary 

Clearfell harvest roadline operations continued throughout October.  The hauler production 

was concentrated on Willis Road.   

The road construction continues into compartments 2 & 3 towards Lake Waikare and this 

work will be ongoing as the weather permits.  The roading infrastructure needs to be well 

established by the end of the summer to prepare for harvest next winter. (See forest map 

attached as Appendix 4 and 5).  

The recoverable volume for October totalled 6,463.85 units (JAS/Tonnes), returning gross log 

sales of $747,206.45 excluding GST.  (See Appendix 1, Harvesting Financial Summary).   This 

month 16.1 ha was harvested, the recoverable volume to date averages 531.9T/ha.  

Net revenue for the month of October totalled $236,880.42 excluding GST. See Appendix 3, 

Waikare Forest - Cashflow Summary (October).  The wash-up this month from the vessel 

Mount Hikurangi was positive $53,483.93. 

 

To date 79.1 ha has been harvested. Based on; actual volume recovered, current grade 

outturn, forecast engineering cost of $8.50 per tonne and consent costs averaged over the 

whole forest, the projected return per hectare for the forest is slightly ahead of the harvesting 

proposal.  This is due to increased prices this month and a large positive washup.  Please see 

table below: 

Budgeted Return per hectare Projected Return per hectare Hectares Harvested 

$16,202.83 $16,239.30 79.1 

 

The net income to date for the project overall is a positive of $417,724.23. 
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Expenditure 

The total expenditure for October was $563,809.96.  This was made up of the following: 

 

Engineering 

Engineering construction for the month saw the completion of a further 441 l/m of Gillingham 

Rd (including a small portion of Gardner Rd), landing 41 and hauler pad 18B.  Significant rehab 

work was necessary for landing 6 due to the difficulty trucks were having exiting the landing. 

 

We also installed the second of two container culvert crossings in Gillingham Rd. 

 

The first metal stockpile in Waikare Road, located on the neighbour’s property, was also 

cleaned up. 

Engineering Costs 

  Total 

October Metal $16,467.50 

 Engineering $8,998.80 

 Landings/Pads $12,512.00 

 Metal Cart & Spread $21,874.50 

 R&M $11,950.00 

 Rehab $17,179.00 

 Road Construction $30,279.68 

 Other $600.00 

Total  $119,861.48 
Table 1: Engineering 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Second Gillingham Rd container crossing 
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Harvesting 

The logging cost for October totalled $216,366.45 producing 6,475.11 merchantable tonnes.  

The average production rate was 294 tonne per day with an average harvesting cost of $33.42 

per tonne for the month.  The harvest rate has been set at $35.00 per tonne, this is based on 

the expected daily volumes and crew configuration.   

The total harvesting cost for the month is in table 2 below:  

Harvesting Cost Summary 

  Total 

October Logging $216,366.45 

Total  $216,366.45 
Table 2: Harvesting cost 

This month 16.1 ha was harvested, the recoverable volume for the month averaged 402T/ha.  

This is lower than usual due to the setting being harvested and log stocks awaiting load out.    

In addition, the hauler was still pulling the last of the logs from down the hill.  All of these logs 

will be included with next month’s figures.   

To date 79.1 ha has been cleared with an average recoverable volume of 531.9 T/ha.  We 

anticipate the average recoverable volume for the project will increase. 

The harvest maps below shows the October harvesting progress, this is also shown in 

Appendix 4. 

 

 

 

 

 

 

 

 

 

 

Figure 2: Rehab land 7 ramp. 
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Figure 3: Waikare Progress Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Waikare Progress Map 
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Cartage 

Cartage expenditure for the month is summarised below in table 3: 

 
Cartage Cost Summary 

  Total 

October Cartage - Overweight loads -$207.84 

 Cartage - Truck $191,625.59 

 Weighbridge $2,325.18 

Total  $193,742.93 
Table 3: Cartage  

The average cartage cost for tonnes produced $29.59/tonne. 

 

Fees and Levies  

Management Fees and FGC levies are summarised in the chart below: 

                              Fees and Levies Cost Summary  

  Total 

October Management $32,093.86 

 FGC levy $1,745.24 

Total  $33,839.10 
Table 4: Fee’s and Levies  

 

Miscellaneous 

Miscellaneous expenditure for the month totalled: Nil 
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Revenue 

Log Sales 

Gross log sales for the month are summarised below in table 6: 

Month Customer Units QTY Revenue 

October SNP Jas 4030.088 $503,519.43 

 TPINE Tonnes 1920.64 $216,709.08 

 WPI Tonnes 513.12 $26,977.94 

Total   6463.848 $747,206.45 
 Table 5: Domestic & Export sales  
 

During October we continued to supply Taranaki Sawmills (TSM) both pruned and sawlogs 

from Waikare Forest.  Export grades were sold via New Plymouth port through Summit New 

Zealand with all pulp being sold on truck to Winstone Pulp International.  

 

Log Markets 

The domestic market is presently paying a lower price for pruned and sawlog grades over the 

export equivalent.  This situation has developed quickly and our response is to send only our 

contract supply volumes to the domestic market.   

Currently we sell approximately (15 loads) 450 tonne of pruned and sawlogs a week to 

Taranaki Sawmills (TSM).  Over the past months we have benefitted from the higher domestic  

prices and as export prices lift, we will honour our supply agreements to TSM as it is important 

we remain a significant domestic supplier.  Currently 38% of the volume from Waikare Forest 

is sold domestically including pulp. 

Domestic prices are due to be renegotiated next month. 

Market sentiment in China is looking good into December and beyond.  October inventories 

on Chinese ports are at 3.0mil m3 and look to be decreasing with a current daily off take of - 

47,000m3/day.  The volume of logs currently in transit destined for Chinese ports is steady 

however, given the recent rise in export prices, this is expected to increase. 
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Grade Recovery 

 

Chart 1: Grade Recovery by Month (October) 

The grade recovery has improved over the month with slightly better quality logs and 

increased stem size.  Close monitoring is maintained on log quality to ensure maximum value.  

It can be a very fine line between pushing the specs to increase recovery and getting log 

rejects from customers. 

 

Chart 2: Total Grade Recovery (Project to date) 
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Shipping volume for last three vessels  

The vessel Mount Hikurangi completed loading 5,494.50 Jas m3 at the Port of Taranaki on 

the 23rd October. 

 
Chart 3: Last three vessels to leave Port of New Plymouth 

The next ship due into port is the Bunun Ace due on 26th November.  Another yet unnamed 

vessel is due in late December. 

 

Washup 

As described in previous reports, our arrangement with Summit Forests means we operate a 

totally transparent open book arrangement whereby we are paid an AWG (at wharf gate) 

estimate for the logs that are delivered to Port.  The AWG estimate includes estimates of 

the log price, shipping, marshalling, stevedoring, forex etc. 

 

Generally a week or two before the ship sails, the log price and forex is fixed.  Once the ship 

has left port, the actual cost of the shipment is worked out and we are either paid the 

difference if savings have been achieved on the estimate or, if costs are higher than the 

estimate, the difference is deducted from the next month’s payment.   

 

The wash-up for the vessel Mount Hikurangi which sailed on the 23rd October has now been 

completed and shows a positive return of $53,483.93. 

 

Belle Plaine Port Alberni Mt Hikurangi

Total 4673.104 3561.157 5494.504
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 Washup 

Gross Washup  $  53,483.93  

Management - Washup  $  (2,205.60) 

Net Amount  $  51,278.33  
Table 6: Mount Hikurangi wash-up 

The decision to delay the vessel Mount Hikurangi until late October to take advantage of 

rising prices has provided a significant return for Waikare Forest. 

Below is the summary of the washup for the last Six Vessels. 

Last Six vessels Washup 

Gross Washup  $  30,217.79  

Management - Washup  $  (1,287.66) 

Net Amount  $  28,930.13  
Table 7: Summary last five vessels  

 

Net Revenue 

Net revenue for October and net project revenue is illustrated in table 9 below. 

  Total 

October Net Monthly Income $236,880.42 

 Net income to date for project $417,724.23 

   
Table 8: Revenue  

 

 

 

 

Kind Regards, 

 

Ian Bell, 

Harvesting Manager  
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Appendix 1 Harvesting Financial Summary 
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Harvesting Financial Summary (Continued)
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Harvesting Financial Summary (Continued)
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Appendix 2 Waikare Forest (October Washup) 
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Appendix 2 Waikare Forest (October Washup) Continued
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Appendix 3 Waikare Forest-Cashflow Summary (October)
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Appendix 4 Waikare Harvest Map (Southern Harvest Plan)  
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Appendix 4 Waikare Harvest Map (Northern Harvest Plan)  
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Appendix 5 – Harvest Progress Map
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Appendix 5 – Harvest Progress Map Continued

 


