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May Harvest Report:  

Summary  
Road lining & clearfell harvest operations continued throughout May.  The hauler production 

was concentrated on setting 15, accessed from Landing 1.  The ground based operation 

focussed on harvesting the trees in the corridor leading up to skid 4.  (See forest map attached 

as Appendix 6)  

May was another wet month.  This has slowed down production and made working conditions 

difficult.  At the end of the month there was significant volume waiting to be processed or 

carted.  The upside to this is that all of this volume will be included in the June figures and be 

paid for using the June AWG estimate which is on average $11.00 JAS/m3 above the May 

prices.  

It is encouraging to see that the export prices seem to have bottomed out for now and the 

market commentators are quietly confident we can look forward to the prices increasing 

slowly over the next few months.  Domestic prices remain static.  

The recoverable sales for May totalled 3,643.25 units (JAS/Tonnes), returning log sales of 

$402,863.86 excluding GST.  (See Appendix 2, Owner Summary Report).   

To date, excluding the Waikare Road and rehabilitation expenses as these are spread over the 

entire forest, the roading cost per tonne for Compartment 1 is approximately $4.25.  This is 

based on an estimated recoverable volume of 600 tonnes per hectare.   

The net position for the month reflects the significant and for now, ongoing cost for the 

construction and maintenance of forest roading/engineering.  This is normal for the early 

stages of a large scale harvest operation.  The more area we harvest, the less these costs 

become per tonne.  

  

Shipping Movements  
As a reminder, we have had logs leave Port Taranaki on:  

• Maipo River – sailed 21st March  

• Otago Harbour – sailed 1st May  

The next ship due into Port Taranaki is the Rivertec, anticipated to leave port between the 5th 

and 7th of June.  We will be able to get all of the May export production on board.  
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Total Volume Marketed  
The recoverable sales for May totalled 3,643.25 units (JAS/Tonnes), returning log sales of 

$402,863.86 excluding GST.  (See Appendix 2, Owner Summary Report).   

At the end of the month, due to the weather, there was a lot of wood sitting around on the 

hillside and skid site that was waiting to be processed and transported.  All of these logs will 

be included in the June figures.    

  

Detailed Report:  

Log Marketing  
During May we have sent 60% of the logs for export and 40% to Taranaki Sawmills.  

  

Although export prices have risen this month, access to the domestic market continues to be 

important as prices for some grades, specifically A grade, remains above the export price.  

While trying to get as much A grade to Taranaki Sawmills as possible, we are limited to 15 

truck loads per week; we are making sure we fill this quota.  

The third shipment of logs is scheduled to be loaded on board the Rivertec on 5th to 7th June.  

We anticipate around 3,700 JAS will be loaded, destined for China.  The reconciliation for this 

shipment should be able to be completed in July.  

  

Washup for Otago Harbour Shipment  
As described in previous reports, our arrangement with Summit Forests means we operate a 

totally transparent open book arrangement whereby we are paid an AWG (at wharf gate) 

estimate for the logs that go out in each shipment.  The AWG estimate includes estimates of 

the log price, shipping, marshalling, stevedoring, forex etc.    

Generally a week or two before the ship sails, the log price and forex is fixed.  Once the ship 

has left port, the actual cost of the shipment is worked out and we are either paid the 

difference if savings have been achieved on the estimate or, if costs are higher than the 

estimate, the difference is deducted from the next month’s payment.    

The washup for the vessel Otago Harbour which sailed on 1st May has been completed and 

shows an overpayment to us of -$23,773.32.  

This is a result of:  

• 281 JAS of KI volume left on wharf following the departure of the previous vessel 

Maipo River on 21st March.  These logs were paid for using the Maipo River prices but 

shipped on the Otago Harbour.  In the interim, the export KI prices decreased by 

$38.55 JAS = -($10,833)  

• Falling export prices affecting the AWG estimates for Otago Harbour.  Although the 

AWG estimate is generally “conservative”, in this case the prices were not 
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conservative enough.  There was 1939 JAS affected by the drop in price.  Log prices 

decreased on average $7.29 JAS = -($14,135)  

• Estimated April prices 2,686 JAS @ 45c resulting in a gain of $1,208  

The current net position for the last two vessels has therefore resulted in an adjustment 

of –($1007.28).    

The charts below show the volume by month that was shipped on the Otago Harbour and 

actual vs estimated prices of those logs.  The February volume is the 281 JAS of KI that was 

left on the wharf by the Maipo River.  The March volume is the 1939 JAS affected by the drop 

in export price between the sailing of the Maipo River and the March estimated price.  

  

  
 1 Otago Harbour Volumes        2 Otago Harbour AWG vs Actual Price  
The management fee was -$960.51, leaving a net return of -$22,812.80.    

This amount has been deducted from the May returns.  See Appendix 4. Waikare Washup 

(May).  

Preliminary figures show the Rivertec will have a positive washup due to 582 JAS paid on the 

AWG estimate in April for logs that were not loaded on the Otago Harbour.  The price for 

these logs is on average $11/JAS higher.  

Log Prices  
It would seem the export prices have bottomed out for now with the May prices $11.00 

JAS/m3 above last month’s prices.  

Market commentators are now forecasting a gradual increase in prices throughout the winter, 

depending upon the inventory levels held in China.  The inventory held at the ports presently 

is slowly dwindling however, it is important exchange rate shifts and savings on shipping costs 

are not misinterpreted as demand by suppliers or we will see inventory building once again 

and prices will fall.  

Domestic prices remain steady.  These are due to be renegotiated at the end of June as they 

are generally set quarterly.  
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Expenditure  

  

Harvesting   
The harvesting cost for May totalled $118,812.93 producing 3,694.69 merchantable tonnes.  

The average production rate was 175 tonne per day with an average harvesting cost of $32.16 

per tonne for the month.   

There were twenty one work days for the month.   

During May a further 9.4ha has been harvested.  In total we have now harvested 30.1 

hectares.  

  

The recoverable volume per hectare from the 30.1 hectares harvested as at the end of May is 

a calculated average of 475 tonnes TRV/ha.  This compares to the forecast of 641 t/ha over 

the entire forest.  When comparing the actual volume harvested with the forecast volume, it 

must be remembered that this calculation does not take into account logs awaiting trucking, 

felled but not yet hauled to the skid site or the logs used in the roading corduroy.  As the 

harvest operation continues, we will see the recoverable volume slowly get closer to the 641 

tonnes per hectare forecast.  

  

The harvest during early May has been concentrated in setting 15, this area has a smaller 

piece size on average.    

  

During May, rain events have impacted on the production of the logging crew with the 

conditions providing some significant challenges to overcome.  The hauler is still working in 

the main gully and will not be shifted until setting 15 is completed.  

  

    
Figure 1 below shows the Madill hauler extracting trees from setting 15 seen from above.  
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Figure 1 ( May )   
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Figure 2 Compartment 1, harvest progress to date   
Figure 2 ( May )   
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Road construction   
Roading costs remain a significant component of our expenses which is to be expected at the 

front end of a large scale harvest operation as the roads need to be in place before the trees 

can be harvested and transported.  

This month the focus has been on the construction of the continuation of Hil Rd & Patience 

Rd to skid 4.  The regular rain throughout the month has slowed the engineering work causing 

delays in the construction and metalling of Hil Road.    

The roads already constructed have held up well in the wet conditions apart from the odd slip 

which we have had to tidy up as necessary.  

Formation distances as follows;  

 Hil Road, 677.0 l/m  

In addition to the road construction, further two stage tracking from hauler pads to skids 

were constructed to extract the logs and eventually enable the hauler to be moved into 

position on to pad 1d & 4a.  Extensive tracking is required to be able to get the hauler from 

up the main gully (pad 1d) following the recent storm events.  

Summary of costs:  

Formation (New)    $   20,174.60  

Corduroy      $     8,180.25  

Two Stage tracking    $   14,687.00  

Metal supply      $   28,404.00  

Cart & spread     $   43,116.00  

    Total    $ 114,561.85  

Landing & Pad construction  
One skid & two hauler pads were constructed this month.  These are as follows:  

 Hauler pads 1c, 4a  

Skid 4   

  

The cost of landing and pads constructed in May has totalled $13,475.00.   

A bench required constructing above the two stage track to allow the installation of dead men 

for hauler pad 1c-d.  The cost for this and the installation of deadmen totalled $1,200.00.  

  

  

  

Figure 3 below shows culvert fluming in place on Hil Road.  
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Culvert fluming  
During May, culvert flume was purchased and installed on culverts where required on fill 

slopes.  More culverts have been ordered to keep up with construction requirements.  

The culvert fluming and labour to install cost, $1,826.00.  

Maintenance  
Yet again Waikare received considerable rain during May and although the roads held up well 

to the logging traffic there was some remedial work required to clean out blocked water 

tables, remove slips and strengthen some sections with aggregate, along with grading of both 

the forest & council roads .  

The total cost, $16,940.50.  

Rehab – (drainage, environmental or skid/pads)  

On the 19th May the Taranaki Regional Council (TRC) visited the forest to inspect progress of 

the harvesting operations and as a training exercise for their staff.  Waikare Forest has been 

the largest forestry related resource consent issued by TRC to date.  Forestry activities are 

expected to increase in size and frequency in the TRC area as the mid 90’s plantings come on 

stream.  

We have received positive feedback from the visit and good dialogue was established 

demonstrating our commitment to sound environmental practice.  

Sediment retention ponds/silt traps were established in the main gully (settings 12-15) to 

minimise silt leaving the property causing adverse off site effects.  

Figure 3 ( May ) 
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The cost of this Rehab environmental &skid/pad work completed, totalled $1,280.00  

  

  

  

  

  

Figure 4 below shows the section of Mangawhio Road showing the development of a crack.  
Figure 4 (May)  

  
  

  
Figure 5 below shows the section of Mangawhio Road where the road collapsed in mid May.  
Figure 5 (May)  
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Figure 6 below shows the section of Mangawhio Road under repair.  
Figure 6 (May)  

  
Other costs    
During May we have undertaken engineering design so we are able to use shipping containers 

as bridges for two stream crossings into the main block.  Danger tape and posts were also 

purchased to ensure no machines can enter the Archaeological site.  

The cost of this totalled $2,459.30  
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Miscellaneous costs     
During May we purchased a sprayer for use on anti-sapstain on export pruned logs.  This is a 

phyto sanitary requirement by MPI.  We also purchased log stencils and tested the proposed 

radio channel.  

The cost of this totalled $184.60  

Cartage    
Truck cartage has been contracted to Harvest Logistics Limited (HLL), a company owned and 

operated by Roger Dickie’s youngest son, Ted.  

Ted has been working in trucking logistics and assures us his services will keep the cartage 

cost for the Waikare logs as low as possible.  During May he has saved 60c per tonne on the 

cartage.  HLL is also looking at options of backloading of trucks and in association with FMNZ, 

is in discussions with Kiwirail and Summit to try and effect some cartage savings via rail.  

The forest roads held up well considering the wet weather however, Waikare Road did require 

grading during periods of heavy traffic.  The road deteriorates very quickly without timely 

maintenance.    

One of the main access roads to Waikare Forest, Mangawhio Road, was closed by the South 

Taranaki District Council (STDC) to heavy traffic for four days to enable their contractors to 

repair a slump near the top of the saddle at Ridge Road.  Trucks were allowed to pass the 

repaired road late on Thursday 21st May.    

In the meantime, considerable log stocks had built up in the forest and significant efforts were 

made to clear these including Saturday loadout and extended working days.  

The amount spent on cartage for May totalled $109,237.38.  The average cartage cost for 

delivered sales $31.02/t.  

Weighbridge  
The amount spent on weighbridge fees totalled $1,373.51 from the 3,521.81 tonnes weighed, 

averaging $0.39 per tonne.  

  

Management  
The management fee for the month of May totalled $16,114.55 which was 4% of the gross 

sales of $402,863.86.  This equates to $4.37 per tonne.  The project average to date is $4.23/t.  

  

Forest Grower Commodity Levy (FGC Levy)   
The FGC levy is currently set at $0.27 per tonne for all forest and woodlot owners.  The FGC 

levy totalled $983.68 from the sales of 3,643.25 units (JAS/Tonnes) for the May period. See 

Appendix 1 Harvesting Financial Summary.  
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Revenue  
Net revenue for the month of May totalled -$18,398.79 excluding GST. See Appendix 5, 

Waikare Forest - Cashflow Summary (May).  This includes the deduction for the Otago 

Harbour washup.  

  

This results in a net income to date for the project of – ($100,521.25).  This is due to costs 

incurred on Waikare Road prior to commencement of the harvest operation and monthly 

engineering/roading expenses required to be spent in advance of the harvest operation.  

  

Some of you have asked when revenue will start to flow into the Waikare bank account.  We 

originally planned for September however, if the export prices continue to improve, it will be 

sooner.  

  

  

Kind Regards  

  

  

Ian Bell  

Harvesting Manager   

Appendix 1 Harvesting Financial Summary  
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(Continued)  

  



 

Appendix 2 Owner Summary Report 
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Appendix 2 Owner Summary Report (continued)  
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Appendix 4 Waikare Forest (May Washup)  
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Appendix 5 Waikare Forest-Cashflow Summary (May)  
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Appendix  6   Waikare Harvest Map (Southern Harvest Plan)   

  


