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April Harvest Report 
Roadlining & clearfell harvest operations continued throughout April.  The hauler 

production concentrated on settings 14 & 15 accessed from Landing 1.  The ground based 

operation focussed on harvesting the trees in the corridor up to and along the ridge of 

Compartment 1 to facilitate the construction of Hil Road.   

The weather during April was unusually wet with nearly 400mm of rain received over a four 

day period from the 10th April.  This has resulted in some very difficult logging conditions as 

the hauler has been located up the main gully extracting trees so Hil Road could be 

constructed. 

Export log prices for the April shipment on the Otago Harbour have dropped since March by 

an average decrease of $22.81 JAS/m3.  This is a significant decrease and it has been quite 

challenging managing the repercussions of this.  We have made changes to our marketing to 

enable us to maximise income and are trying to send as many loads as possible to the 

domestic market where the prices are more stable, in our case Taranaki Pine (TSM).     

Total Volume Harvested 

The recoverable sales for April totalled 4,327.32 units (JAS/Tonnes), returning log sales of 

$389,350.94 excluding GST.  See Appendix 2, Owner Summary Report.    
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Detailed Report: 

Log Marketing 

The second shipment of logs totalling 4,907.932 JAS, sold through Summit Forests, was 

loaded on the vessel Otago Harbour which sailed on the 1st May destined for China.  The 

reconciliation for this shipment should be able to be completed prior to the end of June. 

 

The next vessel is due into port around the 5th June. 

With the continued diminution in export pricing, access to domestic markets in April has 

been of increasing importance.  TSM has accepted some sawlog grades and trial loads of 

pruned logs.  The main impact of this change has been the reduction in the A30 & KI export 

volumes from the sawlog grades.  While the TSM prices are showing better returns, we are 

restricted on volume. 

We are looking to increase our volumes to TSM in May. 

Washup for March Shipment 

The washup for the March shipment on the vessel Maipo River was positive and totalled 

$22,702.93.  The management fee was $908.12, leaving a net return of $21,794.81.  This is 

in addition to what has already been paid for the Maipo River logs.  

See Appendix 4. Waikare Washup (April) 

Log Prices 

Export log prices for April have dropped since March by a range of $19 to $38 jas/m3 across 

grades with an average price decrease of $22.81 JAS/m3. 

It is anticipated there will be a further drop in prices for May also due to large inventory 

levels at the Chinese ports.  Our market information advises that this inventory is starting to 

decline which hopefully will mean prices will start lifting again in June. 
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Expenditure: 
 

Harvesting  

The harvesting cost for the April period totalled $137,077.38 producing 4,286.28 

merchantable tonnes.  The average production rate was 226 tonne per day with an average 

harvesting cost of $31.98 per tonne for the month.  

During April, there were nineteen work days for the month.  

At the end of April a further 6.2ha has been harvested, with 20.7 hectares harvested in total. 

 
The recoverable volume per hectare from the total measure up of the area harvested as at 

the end of April results in a calculated average of 510 tonnes TRV/ha.  This compares to the 

predicted 641 t/ha over the entire forest. 

 

The reduction in actual recoverable volume to that forecast is largely due to the use of low 

or negative value logs for corduroy in the construction of Waikare Road or skid load out 

areas.  This use can consume volume which would normally be loaded out as pulp or small 

diameter export and these grades are generally showing negative returns to the forest 

owner. 

 

Also, as harvest during April has been concentrated in settings 14 & 15, this area has a 

smaller piece size on average.  Any area harvested and processed and sitting on the skid site 

but not loaded out is not included in any volume calculation. 

 

During April, a major rain event has impacted on the production of the logging crew with 

the conditions providing some significant challenges to overcome.   

Establishment of Roading Equipment 

The roading contractor has brought in an additional excavator and grader for use in the 

construction and maintenance of the roads at Waikare.  The transporting / establishment 

cost to locate the roading equipment this month totalled $3,200.00. 
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Figure 1 below shows the Madill hauler extracting trees from the area where Hil Road will be 

constructed  to get up on to the main ridge. 
Figure 1 (April) 

 

 

 

 

Figure 2 Compartment 1, harvest progress to date 

Figure 2 (April) 
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Road construction  

The major project for this month has been the construction of Hil Rd to skid 2.  This road will 

service a significant amount of volume and enable us to move away from the very wet valley 

floor to ridge tops which we hope will improve conditions for both roading & harvesting. 

The major rain event from the 10th April has also affected the engineering works with delays 

in construction of Hil Road and the subsequent clearing of slips.  It was pleasing that the 

roads already constructed held up well to the conditions.  Newly constructed roads ideally 

need time to cure and settle before heavy use. 

Formation distances as follows; 

 Hil Road, 1,035.2l/m 

In addition to the road construction, further two stage tracking from hauler pads to skids 

were constructed to extract the logs and enable the hauler to be moved into position on to 

pad 1c. 

Summary of costs: 

Formation (New & Upgrade) $  30,848.96 

Corduroy   $   1,755.00 

Two Stage tracking  $    3,260.00 

Metal supply & spread $  51,232.00 

  Total  $  87,095.96 

Landing & Pad construction 

One skid & two hauler pads were constructed this month.  These are as follows: 

 Hauler pads 1c, 1d  

 Skid 2 (partial formation till road continuation is completed) 

 

The cost of landing and pads constructed in April has totalled $11,370.00.  

Further deadmen were required to be installed this month for the hauler.  The cost for these 

in April totalled $740.00. 
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Figure 3 below shows formation of Hil Road. 
Figure 3 (April)

 

Culverts 

During April, a further ten 375mm Farmboss culverts were purchased from Hynds.  More 

culverts will be required on an ongoing basis.  We are endeavouring to keep purchases to a 

minimum but still get the best price. 

The total culvert cost, $3,456.00. 

Maintenance 

Road maintenance was undertaken during April as the harvest traffic increased.  This has 

mainly involved the grading of Waikare Road and the removal of slips from watertables.  

With any new road construction slumping of batters will occur especially with heavy rain 

events. 

The total cost, $8,612.50. 

Rehab – (drainage, environmental or skid/pads) 

Part of the ongoing requirements of the resource consent conditions is that hay bales & 

sediment control cloth is installed in watertables/drains to capture runoff.  These remedial 

measures are in place. 

The cost of this Rehab environmental &skid/pad work completed, totalled $2,198.95 
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Figure 4 below shows the section of Hil Road next to the neighbours trees 

Figure 4 (April) 

 

 

Other costs   

Good communications in Waikare is essential for safety and logistics reasons.  As 

communications are not available on a Simplex channel, we undertook testing for a radio 

channel in an effort to improve communications to and from the forest.  The results of this 

will determine what equipment will be required.   

Further log stencils were also purchased to use on TSM log grades. 

The cost of this totalled $827.23 

Cartage  

Truck cartage continued uninterrupted throughout April.  The roads held up pretty well 

considering the wet weather but Waikare Road did require grading during periods of heavy 

traffic and has shown to deteriorate very quickly without maintenance.   

The amount spent on cartage for April totalled $129,301.26.  The average cartage cost for 

delivered sales $30.17/t. 

 

Weighbridge 

The amount spent on weighbridge fees totalled $1,578.34 from the 4,050.77 tonnes 

weighed, averaging $0.39 per tonne. 

 

 



8 | P a g e  
 

Management 

The management fee for the month of April totalled $15,574.04 which was 4% of the gross 

sales of $389,350.94.  This equates to $3.63 per tonne.  The project average to date is 

$4.18/t. 

 

Forest Grower Commodity Levy (FGC Levy) 

The FGC levy is currently set at $0.27 per tonne for all forest and woodlot owners.  The FGC 

levy totalled $1,168.38 from the sales of 4,327.32 units (Jas/Tonnes) for the April period. 

See Appendix 1 Harvesting Financial Summary. 

 

Revenue 

Net revenue for the month of April totalled $4,176.71 excluding GST. See Appendix 5, 

Waikare Forest - Cashflow Summary (April). 

 

This results in a net income to date for the project of – ($82,110.37). 

 

Table 1 below shows net position for Waikare Forest as At April 2015. 
Table 1 (April) 

 

 

 

Kind Regards 

 

 

 

Ian Bell 
Harvesting Manager  
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Appendix 1 Harvesting Financial Summary 
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(Continued) 
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Appendix 2 Owner Summary Report
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Appendix 2 Owner Summary Report continued 
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Appendix 4 Waikare Forest (April Washup) 
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Appendix 5 Waikare Forest-Cashflow Summary (April) 
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Appendix 6 Waikare Harvest Map (Southern Harvest Plan) 

 


